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PA charges counties

ith poor air quality

By JuLie UFNER
SOCIATE LEGISLATIVE DIRECTOR

PArecently announced that 474
ies in 31 states have unaccept-
levels of ground-level ozone.
fesignation includes eitherapart
rounty or the complete county.
isa dramatic increase from the
ounties announced under guide-
from the 1990s. According to
PA, approximately 159 million
icans live in counties that ex-
the new standards. This is more
alf of the U.S. population.

The changes mean that, for the
first time, approximately 100 metro-
politan areas are in violation of the
standards. EPA said this includes
San Francisco, Denver and many
previously compliant suburban and
rural areas.

Within three years, affected states,
tribal and local governments are re-
quired to submit an ozone reduction
plan. These plans, known as state
implementation plans, or SIPs, must

W See EPA on page 7

ACo annual conference

caker lineup takes shape

nthony Williams, Blaine Lee and
rdFloridaareamong the featured
ers to appear at NACo’s 2004
| Conference and Exposition
fricopa County (Phoenix), Ariz.
§-July 21.

hony Williams
illiams, scheduled to speak on
By, July 18, is first vice president
National League of Cities (NLC),
on’s oldest and largest organi-
representing municipal govern-
and mayor of Washington, D.C.
s elected first vice president of

NLC by the organization’s member-
ship in December 2003, and is in line
to become NLC president in 2005.
Williams began serving as the
fourth mayor of the District of Co-
lumbia in 1999. Prior to his election,
Williams served as the District of
Columbia’s chief financial officer
(CFO) from October 1995 through
June 1998. Williams restored fiscal
accountability for District agencies
and balanced the city’s budget. His
work put the city on track for the

B See SPEAKERS on page 7
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The Acts of Caring Award ceremonies were held on Capitol Hill April 21 during National County Gov-
ernment Week. Among the award categories is the special Legacy Award for Excellence and Innovation,
given to a county program that most fully embodies the spirit of volunteerism. This year’s winner was
the Miller Community House, a program of Portage County, Ohio. Pictured here with their award are:
(third from left) Portage County Commissioner Chuck Keiper and (fourth from left) Carole Beatty,
Miller Community House director. Celebrating with the winners are: (I) NACo Executive Director Larry
Naake; Nationwide Retirement Solutions President Duane Meek; and (r) NACo President Karen Miller.
Nationwide Retirement Solutions and NACo co-sponsor the Acts of Caring Award program.

Photo by David Hathco:

John Clark, tax collector
Palm Beach County, Fla.

By PauL MACKIE
STAFF WRITER

For each of the past 10 years, the
numberofbankruptcy cases through-
out the nation has increased.

Insome cases, this means county
governments get stuck footing the
bills more frequently for unpaid
property taxes on bankrupted
properties.

This was especially the case in
Palm Beach County, Fla., where
Kmarthad closed several of its stores
and, further, refused to pay the county
for property taxes it owed when its
stores were still open.

“There’s been a slight trend for
bankruptcy litigants to make the
claim that their taxes are too high. I
never let the bankruptcy judges get

Palm Beach County tax collector
leads coalition against Kmart

away with that. The federal govern-
ment has no right to interfere in the
area of state property taxes, and I've
been successful in proving my point,”
said John Clark, tax collector, Palm
Beach County.

Clark takes a hard line against
litigants like Kmart. He is lead-
ing a coalition of the 42 counties
from across the state affected by
the store’s ongoing bankruptcy
litigation. The Florida counties
claim they are owed $3.5 million
from Kmart. And nationwide, the
company claims it was overcharged
$8.6 million in property taxes by the
nearly 500 counties and municipali-
ties it has sued.

B See COLLECTION on page 5
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WIR Board proposes amending articles of association, bylaw

The WIR Board of Directors willbe
submitting proposed amendments to
itsArticles of Associationand By-Laws
to the membership for consideration at
theirannual meeting on Friday, May 28,
2004 in Weber County, Utah. Below
are the proposed changes.

Articles of Association
and By-laws
Western Interstate Region
National Association Of Counties

Articles of Association

* Article 1. Name

Section 1. The name of this Asso-
ciation shall be the Western Interstate
Region, a Region of the National As-
sociation of Counties.

* Article 2. Purpose

Section 1. The purposes forwhich
this Associationis formedinclude, but
are not limited to, the following: The

. promotion of a clearer understanding

of mutual problems among all county
officials of the fifteen Western states
and their fellow officials throughout
the nation as well; the provision of a
single source of information concern-
ing county governmentin the Western
region which shall be available to the
National Association of Counties, the
Federal Congress, to all county offi-
cials, and to any other proper person
ororganization; and in general to seek
better county government throughout
the West and the nation as a whole.

» Article 3. Membership

Section 1. Membership in this
Association shall consist of every
member of the National Associa-
tion of Counties who is an incumbent
county official inany of the following
states: Alaska, Arizona, California,
Colorado, Hawaii, Idaho, Montana,
Nevada, New Mexico, North Dakota,
Oregon, South Dakota, Utah, Wash-
ington er and Wyoming. providing
' hatt lioiblef

membership-untit-his state-hassub=
w.. ¢ Counties i
form:

« Article 4. Officers

Section 1. Officers of this Asso-
ciation (the Executive Committee)
shall consistofapresident, afirst vice-
president, andasecond-vice president
and the Immediate Past President,
each of which-officers whom shall be
a member of the Board of Directors
of this Association.

41.2 The President of WIR
shall serve as its representative on
the NACo Board of Directors for a
term of one (1) year.

Section 2. The Board of Directors
shall consist of the three four officers
named above, plus one or two rep-
resentatives from each state, chosen
from among ts county officials by the
members from each state. Whether
represented by one or twomembers of
on the Board of Directors, or whether
a state has member as an officer, each

state shall have one vote on the Board ~

of Directors.

4.2.1 Inaddition; Every past
president of this Association shatt
may continue to be amember of the
Board of Directors as long as such
past president remains an incumbent
county official and is appointed by
their respective State to se Past

Presidents shall retampersonatvoting
: Board of Di 6

additionrtotheirstate’sone-vote be so
identified. but no additional voting
right shall be granted.

42.2 Vacancies on the Board of
Directors shall be filled, in the case
of the states’ representatives, by the
states themselves.

423 Inthe—caseof Vacancies
among the officers shall befilled. by a
vote of the membership at large taken
at the next regular or special meeting
held after the vacancy occurs.

Section 3. “County Officials,”
for the purpose of this article, shall
be members of a county governing
board or elected executive officer in
their respective counties.

* Article 5. Meetings

Section 1. Fwo An annual meet-
ing of the Association shall be held
each year. In addition, four (4)
regular meetings of the Association
per-year Board of Directors shall be
held each year:

5.1.1 During the annual meet-
ing of WIR.

In the winners circle for the Counties Care for Kids leadership award are: (I-r) Dean Taylor, human
services director, Miami-Dade County; Erica McKinney, senior policy advisor, Miami-Dade County;
NACo President Karen Miller; and Eric Olafson, federal affai
The Miami-Dade contingent represented Miami-Dade Mayor Alex Penalas, winner of the 2004 Coun-
ties Care for Kids leadership honor.

rs coordinator, Miami-Dade County.

Photo by David Hathcox

to—be—held—in—connection with the
annual conference of the National
Association of Counties.

5.1.3 In the Fall.

5.1.4 In conjunction with th
Legislative Conference of the Na-
tional Association of Counties. the

:
W T bus : "

5.1.5 Other meetings may be held
from time to time at the call of the
President.

* Article 6. Voting Procedures

Section 1. For any action at the
annual or special meeting of the As-
sociation, Eeach member state shall
be entitled to five votes on behalf of
its membership.

6.1.1 Each vote cast shall be as
awhole vote and notas a fractional
vote.

6.1.2 No votes may be cast on
behalf of any state not represented
at any meeting at which a vote is to
be taken.

» Article 7. Financial Health

Section 1. The Board of Direc-
torsshallreview. atthe annual meet-
ing. and make recommendations to
NACo on the budget for the next
fiscal year.

Section 2. Dues assessments
shall be considered by the Board
of Directors at the annual meeting.
Maintaining dues at the status quo
or lowering of dues shall require a
simple majority of the Directors in
attendance. Increasing dues shall
require a two-thirds (2/3rds) voteof
the total Board of Directors.

Section 3. The Public Lands
Trust Funds shall be administered
by the Executive Committee, a
State Association Executive Direc-
tor, the Chairman of the Public
Lands Steering Committee, the
NACo Executive Director and the
NACo staff liaison to the Western
Interstate Region.

« Article 78. Adoption and
Amendment of By-laws

Section 1. The Association shall
adoptby-laws in conformity with these
Articles of Associationand may amend
them from time to time as it sees fit,
provided that thirty days’ notice of the
proposal to change by-laws and the
subject of such proposed change shall
be given to all member states and pro-
vided further, thatavote toamend such
by-laws shall only be taken ata regular
meeting and shall require affirmative
vote of two-thirds of those states pres-
ent at such regular meeting.

« Article 89. Amendment of
Articles of Association

Section 1. These Articles of As-
sociation may be amended from time
to time in the same manner as is pre-
scribed by the by-laws foramendment
of the by-laws themselves.

By-Laws

Section 1 — Time and Place,
Meetings

Seetion—t=  Meetings shall i
held at such times and places as
exceutivecommittee President s
direct, inaccordance with the Art|
of Association.

Section 2 — Election of Office

2.1 Sectiont= Annuahy: Al
of nominees for election to the (i
positions (President, First Vg
President and Second Vice Pre
dent) shall be sefeeted by preseny
by a Nominating Committee tof
Board of Directors and—eertified
at the midwinter annual busix
meeting of this Association. Fly
nominations for the three posts sk
remain open until closed by pr
motion attheannuatmeeting:

2.2 There shall be elected apr
dent, first vice president and a seco
vice president. They shall hold off
until their successors are elected |

0 pat-theanntar mggs

winter-bust greach yey

Section 3 — Quorum

Seetion2: When members rep
senting at leasta majority of the i
inmembership ofthis Association
present at any meeting, that me:!
shall be deemed to have a quo
present for the conduct of As
ciation business, unless othe
stipulated.

Section 4. Power of Officeni8

Seetton—3: The president ¢
preside at all meetings of the AS
ciation. He shall appoint all s
committees and shall act as chai
of the Board of Directors and Ext
tive Committee. In the absend]
the president at any meeting of
Association, the first vice presi
shall preside.

Section 5 — Powers of Boarf
Directors

Seetion4- 5.1 Power to estl
Association policy shall remaint
hands of the membership; prov:
that the Board of Directors shall’
general supervision over the &
of the Association in accordanct
the policy established by vo! f
membership at regular or §
meetings.

52 All interim policy decid
arising between regular me¢
the Association shall be made?|
Board of Directors and/or Exe¢
Committee, but such policy she
subjectto changeby at thenex!
meeting of the membership

of the president for both reg/
special meetings. 1

quortm:
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andbook helps at-risk communities prepare for wildfires

By PAuL V. BEDDOE
ISSOCIATE LEGISLATIVE DIRECTOR
ACo, along with a coalition
roanizations concerned about
Eung communities from cata-
bhic wildfires, has released a step-
ep handbook that guides local
unities in wildfire-prone areas
jierprepare forand reduce future
of catastrophic wildfires. The
hook offers a detailed descrip-
bf how to create a community
ire protection plan as allowed
¢ Healthy Forest Restoration
{2003 (HFRA).
lled Preparing a Community
fre Protection Plan: A Hand-
for Wildland-Urban Interface
unities, the publication ex-
who should be involved in
oping a plan, how to convene
sted parties, what elements to
der in assessing community
und priorities, and how to de-
amitigation or protection plan
iress those risks.
ishandbookisacalltoaction,”
herry Krulitz, chair of NACo’s
Lands Steering Committee and
issioner of Shoshone County,
“NACo urges county officials
b the country to use it to bring

their communities toacommon table
to hammer out strong wildfire protec-
tion plans.”

Noting that NACo’s Public Lands
Steering Committee and Western In-
terstate Region have long pushed for
locally-driven, active management of
the public lands to improve forest
health, Krulitz observed that it was
notuntil the huge fires of2000 that the
issue captured national attention.

“Consensus has been building
since then, culminating in the pas-
sage of HFRA,” she added. “The
Community Wildfire Protection
Plans under the Act are the best
chance we’ve had in years to make
areal difference in forest health and
community safety.”

Burney Fischer, president of
the National Association of State
Foresters (NASF) and state forester
of Indiana, urged all communities to
take advantage of the new author-
ity in HFRA. “NASF encourages
communities to prepare for wild-
fires through development of these
plans. While designed to help com-
munities utilize new authorities under
the Healthy Forests Restoration Act,
the guide is also intended to be use-
ful for all communities at risk from

Co awards $113,000
n grants to counties

wenty-six counties and three organizations were awarded mini-
Isas part of the 2004 Indoor Air Quality Model County and Coali-
b Grant Program. The winning proposals, selected from a total of
ubmitted, will focus on radon, mold, indoor asthma triggers, air
ity in schools, and environmental tobacco smoke and children.
eratulations to the following grantees:

{lantic County, N.J.
e imont County, Ohio
foulder County, Colo.
arver County, Minn.

¢m0 Gordo County, lowa
hatham County, N.C.

0bb County, Ga.

kKalb County, Ga.

buglas County, Neb.

unn County, Wis.

¢ funding for these grants is made available through a coopera-
‘reement by the U.S. Environmental Protection Agency to the
il Association of Counties Research Foundation (NACoRF), a
diary wholly-owned by NACo.

* Linn County, lowa

* Louisiana Police Jury
Association
Martin County, Fla.
Peoria City/County, I11.
Pierce County, Wis.
Pocahontas County, lowa
Rice County, Minn.
Sibley County, Minn.
St. Louis County, Minn.
Suburban Asthma Consortium
Trempealeau County, Wis.
University of Illinois at
Springfield
Wake County, N.C.
Wilkin County, Minn.

‘I more information, please contact Beth Bleil at (202) 942-4246

eil@naco.org,)

fire, regardless of their proximity to
federal lands.”

A community wildfire protec-
tion plan has two objectives. First, it
identifies and prioritizes the surround-
ing area, including both federal and
nonfederal lands, forhazardous-fuels-

reduction treatments, as well as rec-
ommends methods forachieving haz-
ardous-fuels reductions. Second, the
plan outlines measures for reducing
fire damage to structures throughout
at-risk communities. Completion ofa
wild land fire protection plan will also
earn communities priority for funding
ofhazardous fuels-reduction projects
carried out under the auspices of the
Healthy Forest Restoration Act of
2003.

According to the formula outlined
inthe HFRA, and detailed in the hand-
book, the planning process will be
led by local governments working
with area fire departments and the
state agency responsible for forest
management. They will collaborate
with the USDA Forest Service and
the Bureau of Land Management
(BLM), ifappropriate, as well as other
interested partners. The handbook is

designed to complement the recently
released interim field guidelines for
the HFRA, published by the Forest
Service and BLM.

The handbook was developed
jointly by NACo and the Society
of American Foresters (SAF), the
National Association of State Forest-
ers (NASF), the Western Governors
Association (WGA), and the Com-
munities Committee of the Seventh
American Forest Congress, and en-
dorsed by the Southern Governors
Association.

Copies’ may be downloaded in
PDF format from the Publications
section of NACo’s Web site. Go to
www.naco.org/Template.cfm?Sect
ion=Publications. Scroll to “Spe-
cial.” A hard copy is being mailed
to the chief elected official in every
county eligible for payments in lieu
of taxes.

WANT TO LINk DocuMENTs TO Your GIS?

conromare
o=y

© 2004 Compulink Management Center, Inc. All rights reserved. LaserFic

Actionable intelligence — your county’s homeland security initiatives
and emergency preparedness depend on it. LaserFiche enables users to
select ESRI®-GIS map elements and immediately access associated
documents such as maps, building plans and HazMat reports.
Dramatically increasing information available to disparchers, wireless-

equipped first responders, engineers and other personnel.

To see case studies and a web demo of LaserFiche-ESRI integration

YLASERFlCHE'

www.laserfiche.com

call 866-888-1733,

he is a registered trademark of Compulink Management Center, Inc.




County News, April 26, )i

Joseph F.
Giles

County Councilman
Erie County, Pa.

NACo Board Member

Number of years active in NACo: 23
Years in Public Service: 23

Occupation: Public service administration
Education: Master’s degree, sociology

The hardest thing I’ve ever done: Run as a candidate for
public office.

Three people (living or dead) I’d invite to dinner: Jon Stewart
(comedian/late night host), Louise Gluck (U.S. poet laureate)
and Oprah Winfrey.

A dream I have is to: Own a vacation home on Cape Cod,
Mass.

You’d be surprised to learn that I: Have a bachelor’s in
philosophy.

The most adventurous thing I’ve ever done is: Skydiving.

My favorite way to relax is: Long walk on the shores of Pr-
esque Isle Bay.

I’m most proud of: My family.

Every morning I read: Erie Times-News and New York
Times.

My favorite meal is: Anything Italian.
My pet peeve is: Multi-tasking drivers.
My motto is: Carpe diem.

The last book I read was: The Many Aspects of Mobile Home
Living, by Martin Clark.

My favorite movie is: 7o Kill a Mockingbird.
My favorite music is: Classical (Baroque).

My favorite president is: Thomas Jefferson.

—

County News invites

Letters to the

Editor

If you have a compliment,
complaintor different pointof
view, let us know.

Please include a phone number with your letter. Mail, fax or e-
mail to: County News, NACo, 440 First St., N.W., Washington, DC
20001-2080; (202) 393-2630; cnews@naco.org.

ngine

GLAS

“A live orchestra, costumes, scenery, fireworks,
jugglers, elephants, The Rockettes? Can’t you
just use Power Point like everyone else?”

Copyright 2001 by Randy Glasb
www.glasbergen.com

County News is pleased to intro-
duce, asaregularfeature, the cartoons
of Richard Glasbergen. Glasbergen
began his cartooning career while
he was in high school and started
freelancing full-time after a year
of journalism studies in Utica, N.Y.

Aside from one year spent as a staff
humor writer at Hallmark Cards in
Kansas City, he has been a full-time
freelance cartoonist since 1976.
Some of his cartoon clients
include: the Harvard Business Re-
view, Good Housekeeping, Reader s

Digest, Funny Times and The |
Street Journal. Glasbergen live
a small town in northeastern [}
with his family, and several dog
cats. He enjoys working at home
cluttered studio thatoccupies the
story of his creaky old house

Premier Member Focus:

GIS program here to stay

BrYCE WILLIFORD
NACo INTERN

(Note: This is the first of occa-
sional articles highlighting NACo's
Premier Members. Also coming up:
Profiles in Service to Counties, quick
sketches of NACo s premier and cor-
porate members.)

Maricopa County, Ariz. needed a
way toimproveits election processes.
As the fourth most-populous county
in the nation, Maricopa’s election
dynamics change frequently, and the
need to keep election systems up-
to-date presented a significant chal-
lenge to local officials. Geographic
information systems (GIS) provided
the answer.

County election officials use GIS
to accomplish many tasks, such as
maintaining accurate boundaries, lo-
cating polling places and spreading the
wordabout getting outto vote. Before
1999, the election department used
hand-drawn maps to solve its map-
ping needs. But this system had major
flaws, namelyaccuracy andflexibility.
In 1999, the county began using GIS
products designed by the Environ-
mental Systems Research Institute
(ESRI). By implementing ESRI’s
advanced mapping software, county
officials were able to streamline their
election processes, saving hundreds
of hours and cutting costs.

The success of GIS in election
planning and implementation was
immediately apparent. One im-
portant feature, the Online Polling
Place Locator, which allows citizens
to determine the most convenient
polling place, received tens of thou-
sands of hits before the November
2002 election. The flexibility of GIS
has allowed Maricopa County to
streamline its election process and
improve efficiency.

GIS has been traditionally used

in geographically driven-situ:
such as election planning, ¢
portation design and em
response. But ESRI is also app!
GIS technology to innovative
such as health care.

Baystate Medical Cent
Springfield, Mass. is where the
of Springfield, Hampden Coun
ESRI began their endeavor in
as part of a resource-sharing ¢

M See GIS onp
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jew NACE president

heNational Association of Coun-
igineers (NACE) 2004 Annual
h.ocment and Technical Confer-
heldin Orlando, Fla. from April
eatured the welcoming of Ronald
ung, P. E., engineer-manager,
na County (Mich.) Road Com-
jon, as its president.
ighlights of the opening cer-
nies included remarks from
da Lt. Gov. Toni Jennings and
o President Karen Miller.
wung, thenew NACE president,
cen the engineer-manager for
lcona County Road Commis-
since 1984. He is a licensed
sional engineer in Michigan
nduated from Michigan Tech-
bical University. Active inlocal,
ind national organizations, he
ntly serves on the County Road
cation of Michigan (CRAM)
i of Directors.
tpreviouslyservedasthe NACE
east Regional vice president,
ary-treasurer, president-elect
igislative committee chair. He
hair of the Engineering Com-
cand served as president of the
em Road Association in 1989.
ceived the CRAM merit award
%0 and distinguished service
in 1997.
ice 1988, Young has been a
er of the Michigan Critical
:Advisory Committee, which
llyevaluates and ranks county

and municipal applications for state
and federal bridge funds for Michi-
gan, Young and his wife, Gail, are
natives of Northeastern Michigan.
They have one adult son, Aaron.

Other officers installed included;
K. Randy Cole, P. E., county engi-
neer, Shelby County, Ala., as presi-
dent-elect; Hiene H. Junge, highway
superintendent, Pennington County
S.D., as secretary-treasurer; Terrell
W. Temple, P. E., county engineer,
Lauderdale, Kemper and Noxubee
counties, Miss., as Southeast Region
vice president.

Also, Frank B. Hempen, P. E., di-
rector of public works, Weld County,
Colo. as Western Region vice presi-
dent; and Chris E. Bauserman, P. E.
& P. S., county engineer, Delaware
County, Ohio, as Northeast Region
vice president; Jerry L. Fowler, P.
E. & L. S., director of public works,
Saline County, Kan., as South Central
Region vice president; and Susan G.
Miller, P. E., county engineer, Free-
born County, Minn., as North Central
Region vice president.

Additionally, Michael T. Shee-
han, P. E., county engineer, Olm-
sted County, Minn., was selected as
Urban county engineer of the Year
and Galen L. Davis, PE. & P. S.,
county engineer, Defiance County,
Ohio, was selected as Rural County
Engineer of the Year.

NACE, withapproximately 1,900

from Alcona County, Mich.

Photo courtesy of NACE

(I-r) Highlands County, Fla. Commissioner Guy Maxcy, president, Florida Association of Counties; NACo
President Karen Miller; Florida Lt. Gov. Toni Jennings; and Royce Fichtner, Marshall County, Iowa en-
gineer and outgoing NACE president gather before NACE’s Opening General Session.

members in 50 states and Canada,
has a four-fold objective:

1. to advance county engineer-
ing and management by providing
a forum for the exchange of ideas
and information.,

2. to foster and stimulate the
growth of individual state organiza-
tions of county engineers,

3. to improve relations and the
spirit of cooperation among county
engineers and other agencies in the

solution of mutual problems, and

4. to monitor national legisla-
tion affecting county transportation
and public works departments and,
through NACo, provide NACE leg-
islative opinions.

JLLECTION from page 1

a Hanlon, a lawyer who spe-
sin bankruptcy cases and was

¢y pull this. Kmart expects lo-
emments to write them a check
2001 taxes. Kmart hasn’t paid
2 taxes either. Their litigation
Vis to divide and conquer. We
ooordinate and consolidate the
i that Kmart uses to wear coun-
.
bt about 150 of the nearly 500
i’ cmentshave already settled
¢ they find it impossible, cost-
fight the retail chain. Athens-
(ounty, Ga. and Pulaski County,
rexample, each settled for 70
Ofwhat Kmart owed.
T counties and municipalities
45 waiting in hopes that the
tukruptey court in Chicago
W out Kmart’s case. After
it had always followed the
tmment assessment formula
Ty laxes, It’s a simple, time-
mula, but, for the lawsuit,
“mpiled its tax-assessment

figures by using a different, more
complex formula.

Strength in numbers

The Kmart case was the first one
in which Clark and Hanlon used a re-
gional coalition tofightback, and they
both said they believe it’s a good way
towin cases against large, bankrupted
claimants. Otherwise, they said, small
counties don’t have much of a chance
of winning.

“John gave me the green light to
contact other tax collectors through-
out Florida. He had been paying a
lot of money to an outside counsel,
and when counties have to do that,
what you see nationwide is a failure
of counties to provide resources in-
house,” Hanlon said.

Clark added, “In some of the
smaller counties, the tax collector
doesn’t have the resources to battle,
so they roll over and play dead. I
volunteered to carry the gauntlet for
all of us. I told the tax collectors I
would represent them all and provide
the expense for legal representation.
They each thenadvised me howmuch
they were owed [by Kmart].”

He estimates Kmart owes Palm
Beach County nearly $185,000. And,
having spent only about $5,000 thus
far to represent 42 counties, Clark
believes the battle is well worth the
expense, made easier to absorb by the
large size of his county.

“The tax collectors are very happy
and very cooperative. I told them I'd
takeresponsibility for the whole thing
because, for them to do it, it’s a bur-
den,” Clark added.

Clark oversees a staff of 272 in
Palm Beach County to deal with $2
billion in annual property taxes. With
the help of Hanlon, and the fact that
Clark’s department has a wealth of
technology-based systems, Clark is
able to add to his workload with the
task of battling bankruptcorporations
like Kmart to receive money owed to
the county.

He said he’s heard nothing but
positive comments from the public
about the coalition arrangement.

However, despite some positive
feedback, bankruptcy law is some-
thing that often flies under the radar,
according to Hanlon, who said coun-
ties can do a few things to keep from

being taken advantage of in regard to
property taxes and bankruptcy.

“Bankruptcyisanareaofrelatively
small importance for the percentage
of the tax roll. There’s a $2 billion tax
roll here in Palm Beach County, and,
of that, there’s only $100 million to
$200 million in bankruptcy[-related
taxes] per year. The problem is the
ripple effect, which is when counties
end up settling and then they take
less and less and less each time,”
Hanlon said.

He said county officials should:

* look at the percentage of uncol-
lected funds on their tax rolls and see
if the taxes can be more efficiently
collected

* train staff in the complications
and intricacies of bankruptcy, which
often overlaps within state and federal
laws as well as in bankruptcy courts,
and

* attend court hearings, partici-
pateinthe justice system and compile
effective procedures.

County

Bulletin Board

TheU.S. General Accounting Office, a legislative branch agency,
is looking for any estimates made at the county, city, or state level
on the number of undocumented schoolchildren and/or the cost as-
sociated with educating these children.

_ Ifyou know of any counties that have done studies realted to this
1ssue or something similar, please let us know as soon as possible.
Contact Mona Sehgal at (202) 512-4793 or sehgalm@gao.gov.
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Parental uide #82 | “THE HlGH FIVE”

(Please see diagram below.)

@ APPROACH WITH A DETERMINED BUT

I finally finished FRIENDLY STRIDE.

S that report, Mom.

ELEVATE ARM (WITH HAND) TO PREPARE FOR
CONTACT.

I'm proud of you, Jack.

IT’S REALLY NOT THAT DIFFICULT.

Want your kid to graduate high school? A little encouragement can mean more to your kids than you could ever imagine.

DON'T DROP OUT ON YOUR KIDS. CALL 1-877-FOR-A-KID. l *

(usa

art and design by J.J.Sedelmaier Productio®




illlams, Lee, Florida to speak at NACo conference in Phoenix

EPEAKERS from page 1

to self-government two years
ier than projected and delivered

lus of $185 million in FY97.
er his leadership, the District
ieved significant improvements
ash management, budget execu-
b and revenue collections.
Williams also served as the first

for the U.S. Department of
culture and as the deputy state
piroller of Connecticut, where he
responsible for the management
50 separate funds and the state’s
et and accounting services.
Villiams graduated magna cum
j: with a bachelor’s degree in po-
il science from Yale University,

earned a juris doctorate from Harvard
Law and a master’s degree in public
policy from the Kennedy School of
GovemnmentatHarvard University. He
also served in the U.S. Air Force.

Blaine Lee

Blaine ]_ee, who will address con-
ference delegates on Monday, July 19,
iscalleda“Life Coach”byleaders who
claim he helps them do with their lives
whatathletic coaches can do with their
muscles. Lee believes youwerebomnto
succeed in your work and in your life,
and has committed himselfto helping
those who desire the best from them-
selves and those they lead.

Lee is a founding vice president
of FranklinCovey and has been a

Mayor Anthony Williams
Washington, D.C.

Richard Florida
Best-selling Author

olating counties must spend more on new pollution controls

PA from page 1

de details on the county efforts
tduce ground-level ozone.

jolating counties will have to
dmore onnew pollution controls
ndustrial and power plants, insti-
dditional planning requirements
rnsportation sources, and require
her vehicle emission tests. Some
ties also may be required to use
er bumning gasoline. However,
every non-attainment area will
to adopt these controls.

Many areas will be categorized
as basic non-attainment areas. They
will have to comply with the more
general non-attainmentrequirements
of the Clean Air Act.

EPA classifies ozone non-
attainmentareas based on the severity
of their ozone problem. Classified
areas fall into five categories:
marginal, moderate, serious, severe
or extreme. Non-attainment areas
withhigher classifications must meet
additional requirements and have
later attainment deadlines. States and

NACo’s Position on Air
Quality Standards

Counties should have a seat at the table in all air quality matters,
znning with formulating the standards, because county government
stimplementand enforce air quality standards. Thisis adouble-edged
ord because this also creates a climate for unfunded mandates,

While NACo believes that limited federal oversight for state and
alairquality programs isnecessary, italso believes federal oversight
ould be tempered by local circumstances and that EPA should be
en greater discretion to impose a more graduated set of sanctions,
hat the penalties imposed can be tailored to the severity of the
blation committed. EPA should also impose these sanctions only
the government jurisdictions or agencies directly responsible for

ncompliance.

The impact of the new designations on rural and suburban coun-
s also troublesome. These counties often owe their pollution to
tific sources such as power plants or industrial sources, which are
ki not in the affected county’s border. Another challenge remains
1a county has a major interstate creating on-road mobile pollu-

flsources.

These new standards are likely to affect the development of county

Portation projects. To address this concern, NACo believes that,
ongress begins negotiations in conference committee on the high-
“Iransit reauthorization bill, there should be a strong commitment
¢ Congestion Mitigation and Air Quality Improvement program
{AQ) ~ which funds transportation projects that reduce pollution
b Well as substantial investment in the federal transit program.

fEr(a)

FO{' more information, contact Julie Ufner at (202) 942—426? or

tribes seeking reclassification to the
next higher or lower classification
should make that request by July 1.
The agency set compliance
deadlines based on the severity of
the smog. Deadlines for meeting
the air quality standards range from
2007 for those with the least seri-
ous problems to 2021 for areas with
the worst air problems. Other areas
with marginal or moderate pollution
problems have until either 2007 to
2010 to comply. Areas that continue
to violate standards could lose federal
transportation dollars.

Who’s affected?

Most of the counties specified as
in non-attainment are in the eastern
third of the country. California,
however, a state with some of the
toughest air pollution requirements,
continues to have the worst air
problems in the nation. The other
counties in non-attainment include
states around the Great Lakes, and a
concentration of northeast states from
the Washington, D.C. area to Boston.
Also failing the federal test are parts
of eastern Tennessee, Georgia, North
Carolinaand the Dallas, Houston and
San Antonio areas in Texas.

EPA Administrator Mike Leavitt
said 2,668 counties met the ozone air
quality standards. And 19 states total
had all of their counties in compli-
ance. States in compliance include:
Alaska, Florida, Hawaii, Idaho, Iowa,
Kansas, Minnesota, Mississippi,
Montana, Nebraska, New Mexico,
North Dakota, Oklahoma, Oregon,
South Dakota, Utah, Vermont, Wash-
ington and Wyoming.

Court Challenges
Thenewozonerulesoriginate from
anewer 1997 EPA designation. This
designation was delayed by several
courtchallenges from environmental

and public health groups such as the
American Lung Association and
the Environmental Defense Fund.
In early 2001, however, the U.S.
Supreme Court affirmed these rules.
The ruling forced Leavitt to release
the list of non-complying counties
and the categories they fall into by
April 15.

In 1991, underthe older standard,
the EPA designated 371 counties as
having ozone issues. Some counties
successfully addressed this problem;
others fell into noncompliance be-
cause of the tougher 1997 standards.
Some 221 of those 1991-standard
counties have been unable to come
into compliance at all.

The new rules allow less ozone
— 85 parts per billion, down from
120 parts per billion — and require a
longer testing period (eight hors as
opposed to one hour).

Groundlevel ozone, amajor com-
ponent to smog, has been found to
cause serious health problems. Ozone
is formed when emissions from au-
tomobiles, factories, and other fossil
fuelsreactwith sunlight. Respiratory
illnesses, such as emphysema, bron-
chitis and asthma, are made worse
after exposure to smog. The elderly
and children are most atrisk, accord-
ing to health advocates.

The EPA has said it is also act-
ing to reduce pollution from power
plants. In a companion regulation,
theagency has proposed new require-
ments to limitpollution drifting from
power plants and other industrial fa-
cilities. The proposal, resulting from
a court order, is intended to cut haze
in 156 parks and wilderness areas in
35 states.

For a list of the states and coun-
ties named as non-attainment:
WWW.epa.gov/ozonedesignations/
statedesig. htm.

contributingauthortobooksby Stephen
R. Covey and Norman Vincent Peale,
and his book The Power Principle:
Influence with Honor was published
by Simon & Schuster in 1997.

Since 1971, he has created and
conducted training and development
programs throughout the United
States and Europe to help thousands
ofleaders become their best, personally
and professionally. His ability to deal
perceptively with difficult organiza-
tional and people problems has made
him a unique advisor and coach to
senior executives in many kinds of
organizations.

Lee has created and delivered cus-
tomleadership-development programs
formany world-class organizations, in-
cluding: Proctor & Gamble, U.S. West,
Intel, IBM, Pillsbury, General Motors,
Conoco, Blue Cross/Blue Shield, and
NASA, among others.

Lee earned bachelor’s and master’s
degrees at Brigham Young University,
andaPh.D. ininstructional psychology
atthe University of TexasatAustin. Lee
has taught psychology, behavioral sci-
ence, management, and leadership at
Texas Lutheran College, Utah Valley
State College, Brigham Young Uni-
versity, and the United States Air Force
Academy, and has been recognized as
one of the outstanding young men of
America,aswellasbeinglistedinWho’s
Who in America and the World.

Richard Florida

Richard Flonda is the author of
the best-selling book, The Rise of
the Creative Class: And How It
Transforming Work, Leisure Com-
munity and Everyday Life. Currently
in its tenth printing, the book has
stimulated an international debate
about the causes and consequences
of economic growth. The New York
Times’ architecture critic, Herbert
Muschamp, hailed itas “an important
book for those who feel passionately
about the future of the urban center
... he has outlined the identity of the
contemporary city’s core popula-
tion. Just by daring to use the word
‘class,” he’s changed the framework
for discussing social and economic
inequality.”

Cities andregions across the Unit-
edStatesand the world have embarked
on new creativity strategies based on
the thinking in the book.

Florida is the Heinz Professor of
Economic Development at Camnegie
Mellon University, where healso heads
the Software Industry Center. He has
been a visiting professor at MIT and
Harvard University’s Kennedy School
of Government. He is currently a visit-
ingscholaratthe Brookings Institution
in Washington D.C.

He eamed his bachelor’s degree
from Rutgers College and his Ph.D.
from Columbia University.
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‘ Simple. Visit www.earthshare.org and learn how’the-world’s
leading environmental groups are working together under one
name. And how easy it is for you to help protect the prairies and

the penguins and the planet.
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Ethicsrs

Making right choices
in difficult situations

Ignoring ethical issues invites citizen anger in the long-term.

Ethics for officials, a slippery slope

By M. Minpy MORETTI
SENIOR STAFF WRITER
Upon entering the world of elected
officialdom, county officials (com-
missioners, SUpervisors, jurists, etc.)
enter a world filled with Robert’s
ules of Order, public appearances

Ethics rules — be they legally
cstablished or just loose guidelines

on the surface may appear to be
o more than common sense rules,
but when it comes to political ethics,
particularly on the local level, there
s often a slippery slope.

‘I think everybody believes that
cyarepersonally honest,” said Vic-
or Tervala, government consultant
or the Academy for Excellence in
ocal Governance.

However, Tervala points out, a
ocal elected official may not even
talize that what he or she is doing
Sunethical, and in worlds outside of
Politics, it may not be.

For instance, suppose an elected
pificial isadeveloperand theissuebe-
e aboard of commissioners is one
Pla major development deal. While
Ome may see a conflict of interest for
i elected official, he/she may also

be the only one on the commission
with an expert opinion.

“County officials are part-time
people. Most of them have other
jobs,” Tervala said. “While they
dedicate great amounts of time to

“Nearly all men can stand
adversity, but if you want to
test a man’s character, give
him power.”

— Abraham Lincoln

their civic duties, they are not im-
mersed in them like federal officials
are and that can make things more
difficult.”

The Academy is part of the In-
stitute for Governmental Service
though the University of Maryland.
It was founded in conjunction with
the Maryland Association of Counties
and the Maryland Municipal League.
One of the core classes it offers local
officials is a class in ethics.

Neither Tervala, nor Stuart Gil-
man, presidentofthe Ethics Resource
Center, felt that local officials are
more plagued with ethical problems

than their counterparts at the state or
federal level.

“Local politics is really a great
laboratory for democracy,” Gilman
said. “Justabout anything and every-
thing can happen at the local level
and that’s what can make determining
what is and what isn’t ethical all the
more difficult.”

However, having a solid code
of ethics can go a long way to con-
fronting many of the various prob-
lems local officials are faced with.
According to Gilman, setting up a
code of ethics is relatively easy and
inexpensive; it can just be difficult
for local officials to know where to
turn to get started.

“The tragedy is that, forall intents
and purposes, local officials have very
few resources,” Gilman noted.

That’s why Tervala believes of-
ficials must rely on their colleagues
in other counties who have already
established ethics codes, or the lo-
cal university system. Tervala also
believes that counties need help from
a higher power.

“In the case of ethics, I really

M See ETHICS on page 3
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What goes in a code of ethics?
Campaign Finance
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Q: Who do I report a conflict of interest to in my county? A

The first question to ask — “Is it a conflict of interest? If so, by what
standards?”

Most people think they understand a conflict of interest. They know
one when they see one! However, an action by a local official is probably
not a conflict of interest unless some law, code, ordinance or regula-
tion says it is a conflict. Many counties and some states have adopted
codes of ethics that provide a definition of a conflict of interest. In the
absence of this definition, it is difficult for a citizen to describe one. In
fact, a conflict of interest is a moral call made by the observer in his
own subjective terms if there is no law to follow.

A key determinant in defining a conflict of interest is “Did the public
official make a decision that will only benefit the public interest?” Or
did the official make a decision that benefits him personally, profes-
sionally or financially? Was the official in a position to influence a
decision that benefited him or a colleague? Depending on the answers
to these questions, and the state and county government structure, you
may wan! to file your complaint with the county district attorney or
the state secretary of state.

In most cases where a conflict of interest arises, the official recuses
(removes) himself from the deliberations or abstains from any vote.

Q: Why do we need ethics codes anyway?

An elected official once said, “Ethics codes don’t work if you have
unethical people.” Ethics codes are usually created to establish stan-
dards of conduct based on duties and virtues and establish parameters
for behavior. NACo established a model code of ethics for county
officials (See page 3 in this report) that says: The ethical county com-
missioner should:

» properly administer the affairs of the county

* promote decisions which only benefit the public interest

* actively promote public confidence in county government

* keep safe all funds and other properties of the county, and

« conduct and perform the duties of the office diligently and promptly
dispose of the business of the county.

(See page 2 for NACo code.)

Q: Why do you have to be related to someone at the county to gel a
decent county job?

Many counties have addressed this issue in a section of their ethics
codes that relates to nepotism. According to the dictionary, nepotism
is favoritism or patronage granted to relatives, as in business. In many
counties, anti-nepotism policies have been adopted in order to pre-
vent the appearance of favoritism in hiring. These policies usually
will establish who (by family relationship) can work in the county and
where. These policies are generally designed to eliminate the look of
impropriety in hiring.

Q: Can anybody contribute money to a local candidate for office?

Generally, yes. Some states and some counties have established strict
rules about campaign contributions. These rules usually include a limit
on the amount that can be contributed over a certain time period or to
a single campaign. In many instances, these rules also require that the
candidate, or the candidate’s staff, report the source and amount of all
campaign funds either to a state or county office. This information is
\usually available to the public.
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What Should Be Included
in a Code of Ethics?

By JACQUELINE BYERS
DIRECTOR OF RESEARCH
Before determining what should
be included in a code of ethics, the
purpose of the code mustbe decided.
Is the code designed to inspire of-
ficials or to regulate the behavior of
officials? Different kinds of codes
are designed to serve different pur-

that person is not involved in the
award of the business contract.

 Voting conflict is another
area. This one applies specifically
to county commissioners and board
members, and generally says they
should abstain from a vote on is-
sues on which they would profit or
enhance a relationship.

information for their own personal
gain or benefit.

« Financial disclosure is nearly
always included. This financial dis-
closurereport, filed either withastate
office, ifitis a state law, or the county
office, usually has a required form
and includes an itemized source-of-
income statement for the official.

NACo Code of Ethics

for County Officials

(NACo’s Code of Ethics for County Officials was developed

in 1991, under the leadership of then-NACo President Michacl
Stewart. The code is intended as a reference for counties wishing
to develop their own code.)

The National Association of Counties (NACo) is committed to

the highest standards of conduct by and among county officials in

the performance of their public duties. Individual and collective ad-
herence to high ethical standards by public officials is central to the
maintenance of public trust and confidence in government.

While county officials agree on the need for proper conduct,
they may experience personal conflict or differing views of values
or loyalties.

In such cases, the principles contained in this Code of Ethics pro-
vide valuable guidance in reaching decisions, which are governed,
ultimately, by the dictates of the individual conscience of the public
official and his or her commitment to the public good.

(Certain of these ethical principles are best expressed as positive |
statements: actions that should be taken; courses that should be fol-
lowed; goals that should permeate both public and private conduct.
Other principles are expressed as negative statements: actions to be
avoided and conduct to be condemned.

The Code of Ethics for County Officials has been created by and
for elected county officials. However, these principles apply to the
day-to-day conduct of both elected and appointed officials, and em-
ployees of county government.

NACo recognizes that this Code of Ethics should serve as a valu-
able reference guide for all those in whom the public has placed its
trust.

The ethical county official should:
Properly administer the affairs of the county.
Promote decisions, which only benefit the public interest.

poses. If all your county needs is
a guide, then maybe what it really
wants is a statement of values, or a
mission statement, or maybe a code
of conduct.

Ifyoudecide thata code of ethics
is what you need, there are certain
ways to write one. The most com-
mon formatis to divide the code into
two parts. The aspirational section
frequently includes a preamble
and outlines the county ideals. The
second section is usually the ethics
code, which lists rules or guidelines
that county officials and employees
will be expected to follow.

Once these two sections have
been drawn up, the enforcement
process must be developed. Will
there be penalties for violating the
code? If so, who and how will they
be administered? In addition to en-
forcement, the county mustalso look
athow the code will be implemented
and advertised to the staff, as well
as to county residents. Lastly, the

code should specify the frequency « Acceptance of gifts is a touchy This regulation also requires can-

and the method for updates and area. The inclusion of this area in didates for elective office to satisfy

revisions.

Now that you have made these
decisions, what should the code do?
A common list of reasons to adopt
a code of ethics looks something
like this.

A code of ethics is designed to:

« define acceptable behavior by
county officials and employees

- promote high standards for
county officials and employees

- provide a measurement for
members to use for self evaluation

« establish a framework for
professional behavior and respon-
sibilities

« establish occupational identity,
and

« show occupational maturity.

What are some of the areas a code
of ethics generally addresses?

« Transacting business is one of
the most common areas included.
This is generally where most citizen
complaints of conflicts of interest
arise. A county may contract or
do business with an employee’s or
county official’s business as long as

a code generally defines a gift, ei-
ther by its economic value or as a
promise. It usually states that gifts

Different kinds of codes are
designed to serve different
purposes ... If you decide
that a code of ethics is what
you need, there are certain
ways to write one.

are prohibited because of an official
act that has occurred, will occur or
one that could occur.

« Exploitation of official position
is included in a code to prohibit
elected officials from using their
elected positions to obtain special
privileges and exemptions.

« Prohibition on the use of
confidential information is always
included to prohibit elected officials
and other county employees from
accepting payment to divulge infor-
mation or from using confidential

financial disclosure regulations.

« Qutside employment tules
are also often included in a code
of ethics. This section of the code
usually prohibits county employees
fromreceiving payment for the same
services they perform for the county
from any other source. It also often
includes aprohibition of certainkinds
of outside employment for county
employees.

Many more advanced codes
include a two-year rule. This rule
states that elected officials cannot
lobby the county for any purpose,
including doing business, foraperiod
of two years after the end of their
time in office.

Many codes also list certain pro-
hibited business transactions. The
language of this restriction usually
says that no elected official, staff
member or other top-level county
staff, may enter into a contract with
an entity that is conducting business
with the county, except at arm’s
length and in the ordinary course of
the county official’s business.

Actively promote public confidence in county government.
Keep safe all funds and other properties of the county.

Conductand perform the duties of the office diligently and promptly

dispose of the business of the county.

Maintain a positive image to pass constant public scrutiny.

Evaluate all decisions so that the best service or product is
obtained at a minimal cost without sacrificing quality and fiscal

responsibility.

Inject the prestige of the office into everyday dealings with the

public employees and associates.

Maintain a respectful attitude toward employees, other public

officials, colleagues and associates.

Effectively and efficiently work with governmental agencies
political subdivisions and other organizations in order to further

the interest of the county.

Faithfully comply with all laws and regulations applicable to the

county and impartially apply them to everyone.

The ethical county official should not:

Engage in outside interests that are not compatible with the in-

partial and objective performance o his or her duties.

Improperly influence or attempt to influence other officials o

in his or her own benefit.

Accept anything of value, from any source, which is offer
influence his or her action as a public official.

ed 10

The ethical county official accepts the responsibility that his of

her mission is that of servant and steward to the public.
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ampaign finance reform: not just a federal issue

By DAN MILLER

EDITORIAL ASSISTANT
vhile the 2004 presidential
tion may resurrect the national
i on campaign finance reform,
rent scandal on the county level
¢s that the issue is no stranger
cal governments.
h Georgia county sheriffis current-
der fire for investing millions of

sof public money with a shady

investment broker who made dona-
tions to the sheriff’s campaign. The
broker’s companies had only been in
existence for a few months and were
not registered with the Securities and
Exchange Commission. Additionally,
executives at the companies have had
suspicious histories, including one
who has been accused of misusing
funds by the federal government and
several states.

In order to avoid a suspicious
situation such as this, state and
local governments can regulate
campaign contributions by placing
restrictions based on contribution
size and source. According to the
National Conference on State Leg-
islatures (NCSL), all but five states
have some sort of limit on campaign
contributions.

NCSL figures indicate that 22

tates must assist local governments

HICS from page 1

the state has to carry the big
" Tervala said. “Unless the
s step in and insist that local
mments have ethics ordinances
ffer some guidelines for those
ances, there are going to be too
variables. There are so many
kto write an ethics ordinance that,
ut that sort of oversight body,

. Michael Cody. Honest
mment: An Ethics Guide for
ic Service. Westport, Conn.:
per, 1992.

liam L. Richter et al. ed. Com-
g Corruption: Encouraging
5: A Sourcebook for Public
ce Ethics. Washington, D.C.:
can Society for Public Admin-
fon, 1990.

s S. Bowman and Frederick
liston, eds. Ethics, Govern-
and Public Policy: A Refer-
uide. New York: Greenwood
1988.

ik Harrison Moore. Ethics in
mment: The Moral Challenge
blic Leadership. Englewood
.N.J.: Prentice Hall, 1990.

s Richardson. “Campaign
5. California Journal. Vol.
L, n0. 4 (April 1998).

flene Wear Simmons. Local
nment Ethics in California.
mento, Calif: California
th Bureau, California State
%, (1998) Series title: Issue
jiry; CRB-98-002.

s F. Thompson. Political
and Public Office. Cambridge,
Harvard University Press,

I think it would be very difficult to
keep a cap on ethics violations.”

And, at the end of the day, there
are some genuinely dishonest people
outthere who, no matterhow ironclad
the ethics code is, are going to find
ways around it. Fortunately, Tervala
and Gilman believe those people are
few and far between.

“Most of the people who get
involved at the local level sincerely

D Bart Victor and John B. Cullen.

“The Organizational Bases of Ethical
Work Climates.” Administrative
Science Quarterly, Vol. 33, No. 1.
(March 1988).

p Donald C. Menzel. “Teaching Ethics
and Values: A Survey of Graduate
Public Affairs and Administration
Programs in the U. S.”” PS: Political
Science and Politics, Vol. 30, No. 3.
(Sept. 1997).

p Laura Stoker. “Interests and Ethics
in Politics.” The American Political
Science Review, Vol. 86, No. 2 (June
1992).

P Andrew Stark. “Beyond Quid Pro
Quo: What’s Wrong with Private
Gain from Public Office?” The
American Political Science Review,
Vol. 91, No. 1. (March 1997).

p David J. Fritzsche and Helmut
Becker. “Linking Management
Behavior to Ethical Philosophy
— An Empirical Investigation.” The
Academy of Management Journal,
Vol. 27, No. 1. (March 1984)

p David Campbell and Michael
J. Shapiro, eds. Moral Space:
Rethinking Ethics and World
Politics. Minneapolis: University
of Minnesota Press, 1999.

p Raymond S. Pfeiffer and Ralph
P. Forsberg, 2nd ed. Ethics on the

do so because they want to serve the
public,” Gilman said. “And if you
give them a good ethics and integrity
program, they are designed to prevent
problems before they occur.”

(For more information about
governmental ethics, visit the Ethics
Resource Center at www.ethics.org
or the Council on Governmental Eth-

ics at www.cogel.org.)

states limit contributions from
political parties and another 22
prohibit corporations and labor
unions from contributing to
candidates from their corporate
treasuries. Thirty-seven states place
limits oncontributionsby individuals.
Those limits range from $6,011 fora
gubernatorial candidate to $2,496 for
a legislative candidate. Federal law
limits individual candidate campaign
contributions to $2,000.

On the county level, govern-
ments can further place restrictions
on campaign finance. Los Angeles
County voters approved an initia-
tive allowing for voluntary limits
on expenditures (25 cents for every
citizen in a countywide election),
prohibitions on lobbyist contribu-
tions and the establishment of strict
fundraising “windows” to prohibit
year-round fundraising.

Alachua County, Fla., will vote on
campaign finance reformissues in the
November election. With help from
a political action committee called

L e g
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AG_Publications/pdfs/98 traps .pdf/
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p Ron Carlee. “Ethics in Local
Government.” Speech, March
2004. www.co.arlington.va.us/cmo/
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www.ethics.org/resources/article_
detail.cfm?ID=784/ Accessed
04/06/04.
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Other Resources

b U.S. Office of Government Ethics
Www/usoge.gov

» The W. Mamize Young Centre
for Applied Ethics
www.ethics.ubc.ca/resources

the Alachua Campaign Reform Ef-
fort (ACRE), the ballot will include
questions about a $250 contribution
limit from all entities and disclosure
of campaign money.

According to ACRE, money from
special interest groups had been heav-
ily flowing into political campaigns.
InFlorida, only Miami-Dade County
has the authority to restrict donations
to local candidates. The county has
passed several reforms since 1998,
including capping donations at $250
and banning corporate donations.

Spending for Monterey County’s
recent Board of Supervisors election
exceeded $1 million, prompting a call
for contribution limits.

In an editorial in the Monterey
Herald, William Monning wrote,
“[T]he sky is the limit and candi-
dates in the March 2 elections defi-
nitely reached for the sky. Reform
is much needed and long overdue if
the taint of special-interest domina-
tion of the electoral process is to be
removed.”

D Ethics and Public Policy Center
WWW.epps.org

D Center for the Study of Ethics in
the Professions
www.iit.edu/departments/csep

P Makkula Center for Applied
Ethics
www.scu.edu/ethics

p Council on Governmental Ethics
Laws
www.cogel.org
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NACo Annudl
Conference

and Expaosition

July 16 - 20, 2004 ¢ Phoenix Civic Center
Maricopa County ® Phoenix, Arizona

. P

All events will take place at the Phoenix Civic Plaza unless noted otherwise.

© Friday, July 16
8:00 a.m. — 5:00 p.m.

- Steering Commiittee,
Subcommittee and Affiliate
Meetings

- Pre-Conference Seminar (full day
seminar; additional fee required)

© Saturday, July 17
8:00 a.m. — 5:00 p.m.

- Steering Committee,
Subcommittee and Affiliate
Meetings

- Pre-Conference Seminars (full and
half-day options; additional fee
required)

Evening Open

© Sunday, July 18
10:00 a.m. - 12:00 Noon
- Opening General Session

11:30 a.m. - 2:00 p.m.
- Exhibit Hall Open

1:45 p.m. - 3:00 p.m.
« Workshop Block |

3:15 p.m. - 4:30 p.m.
- Workshop Block Il

Evening
- Conference-wide Event

Giddy-up and Join us at Rawhide!
The Conference-wide Event will be

a one-of-a-kind celebration of the
western wonders of Arizona held at
Rawhide in Scottsdale...the West’s
Most Western Town. Rawhide is
Arizona’s authentic 1880s town,
located on 160 acres of beautiful
Sonoran desert. Conference
attendees will step back in time to

a West full of good guys, bad guys,
shootouts, cowboys and line-dancing
to some of the best country and rock
music Arizona has to offer! You will
feast on the finest western fare this
side of the Rockies: mesquite-grilled
cowboy steaks, barbecued chicken,
and all the side dishes from grilled

WWW.Naco.org

corn-on-the-cob to fresh-baked apple
pie with cowboy coffee. Attendees
will enjoy heart-pounding rodeo
action throughout the evening and
dance the night away to country
music and popular tunes. An exciting
fireworks show will bring this fun-
filled event to a close.

© Monday, July 19

9:00 a.m. - 10:30 a.m.
- 2" General Session

10:45 a.m. — 12:00 noon
« Workshop Block Il

12:00 Noon - 3:00 p.m.
- Exhibit Hall Open

12:30 p.m. - 1:30 p.m.
« Exhibit Hall Luncheon

2:00 p.m. - 3:15 p.m.
« Workshop Block IV

Evening
- Optional Baseball Game
Separate registration and fee will be
required. Registration information
for the Game will be available in the
spring on NACo's Web site.

© Tuesday, July 20
8:30 a.m. - 9:45 a.m.
» Workshop Block V

10:00 a.m.—11:15 a.m.
- Closing General Session

11:15a.m. - 1:30 p.m.
- Exhibit Hall Open

12:00 Noon - 1:00 p.m.
- Exhibit Hall Luncheon

1:15 p.m. — 3:00 p.m.
- Election of Officers and Business
Meeting

7:00 p.m. - 10:00 p.m.
- Inaugural Gala Reception

©Where is the conference being held?

The 2004 NACo Annual Conference and
Exposition is taking place at the Phoenix Civic
Plaza, 111 North Third Street, Phoenix, AZ, 85004.
© When do | need to arrive?

If you are not participating in any committee,
caucus, or pre-conference meetings, the first
official event of the conference is the Opening
General Session, Sunday at 10:00 am.

© How do | register and make my hotel
accommodations?

Complete the “registration”and “housing”forms
within this brochure (note: housing requests
will not be processed unless you register for the
conference). Fax or mail the forms to the address/
fax number located at the bottom of each form.
You also have the option of registering online at
WWW.Naco.org.

© What does my registration fee include?
Full registration includes all general sessions,
educational workshops, exhibit hall admittance,
two (2) exhibit hall lunches, the Conference-wide
Event and the Inaugural Gala Reception.

© What happens if | have to cancel

my registration?

You will receive a refund of your Conference

registration fee, less an administrative fee of
$50 (or half of spouse/youth fee) will be made

if written notice of conference registration
cancellation is postmarked no later than June 7,
2004.

Cancellation requests of any registration
postmarked June 7, 2004 but before July 15, 2004
will be subject to an administrative fee equal to
one-half of the registration fee.

After July 15, 2004, NO REFUND REQUESTS WILL
BE HONORED. All cancellations must be made
in writing. No cancellations will be accepted via
telephone.

© Is it necessary to wear my BADGE that |
receive at registration?

YES! You must wear your badge to enter all
General Sessions, Educational Workshops, the
Conference-wide Event, the Exhibit Hall, and
the Inaugural Gala Reception. Please note that
NACo badges will be color-coded according to
registration type.

Ifyou lose your badge, a replacement fee of
$150.00 will be charged! Don't leave your hotel
room without it!

© What is the attire?

The attire is casual (nojeans or T-shirts, please).

for

Shuttle bus transportation will operate from
Official Hotels to all official Conference events
beginning on Friday, July 16 through Tuesday,
July 20.

© Hyatt Regency (Headquarters Hotel)

122 North Second Street

Phoenix, Arizona 85004

Located in the heart of downtown Phoenix, across
the street from Phoenix Symphony Hall and Civic
Plaza. Arizona Center, the only shopping mall in
downtown Phoeni, is just a 2-block walk from
the hotel, and offers restaurants, coffee shops,
retail stores, a movie theater, and nightclubs.

Visit Terrace Café for American cuisine in a casual
setting or relax in Networks, an exciting bar and
grill. The elegant Compass on the 24th floor,
Arizona's only revolving rooftop restaurant, offers
award-winning cuisine and sweeping views of
the Valley of the Sun. The hotel has a pool bar,
including outdoor wading pool and hot tub as well
as a health club with treadmills, exercise cycles,
stair climbers and weight machines.

© Wyndham Phoenix

50 East Adams Street

Phoenix, Arizona 85004

The Wyndham is only a short walk from Phoenix’s
convention center - Phoenix Civic Plaza, the

shops and restaurants of Arizona Center, America
West Arena, Bank One Ballpark, Herberger and
Orpheum Theaters, Symphony Hall, and the
Dodge Theatre. Newly renovated guest rooms,
suites, and hospitality suites have been carefully
detailed for the business traveler and are designed
to help you work efficiently and relax comfortably.
Take a dip in the outdoor pool, work off some
steam in the fitness center, enjoy some laughs at
Rascals Comedy Club.

© Arizona Biltmore

2400 East Missouri

Phoenix, Arizona 85016

Known throughout the world as the “Jewel of

the Desert," the Arizona Biltmore Resort & Spa
provides a restful oasis of 39 acres at the foot of
the Phoenix Mountain Preserve covered with lush
gardens, glistening swimming pools, and Frank
Lloyd Wright-influenced architecture. Considered
one of the most spectacular resorts in the world,
the Biltmore features 730 guest accommodations,

including 78 one- and two-bedroom villas, eight
swimming pools, seven tennis courts, an 18-hole
putting course, and a full-service European spa,
salon, and fitness center. The spacious rooms
feature well-stocked mini-bars, a working desk
with two chairs, two telephones equipped with
voice-mail and speed dialing; marble baths and
double sinks, hairdryers, make-up mirror and scale.

© Embassy Suites Biltmore

2630 East Camelback Road

Phoenix, AZ85016

An all suite property nestled in the city’s
prestigious Biltmore area. Step outside the front
door and experience Phoenix’s sophisticated
Camelback Corridor: a vibrant center of sleek
shops, outstanding restaurants, exciting
entertainment, and this upscale, all-suite hotel.
The atrium lobby greets guests with Southwest-
inspired murals, cascading waterfalls, and pools
of iridescent Koi fish. This upscale Embassy Suites
offers spacious suites, a lovely atrium lobby, a large
outdoor pool, and a fitness room. An evening
beverage reception, complimentary breakfast,
and local area transportation round out the perks.
Adjacent to the world-renowned Arizona Biltmore
Country Club offering world class golf on two
championship courses.

© Ritz Cariton Phoenix

2401 East Camelback Road

Phoenix, Arizona 85016

The 11-story, 281 room hotel features 12 sultes
and 17 premium rooms on the exclusive Club
Level. Spectacular Squaw Peak Mountaln preserve
and city views blend The Ritz-Cariton tradition of
refined elegance with the casual warmth you've
come to expect in the Arizona sun. Setagainst
the beauty of a Southwestern landscape in the
heart of Arizona, the most exclusive address in
the Phoenix area is just 10 minutes from Phoenix
Sky Harbor International Airport. The hotel has
direct access to downtown Phoenix, and is nestled
in the midst of the Camelback Corridor - the
exclusive dining, shopping and financial district of
Phoenix - offering both group and leisure guests
a vast array of full service resort and business
amenities to create a memorable experience.
Bistro24 at The Ritz-Carlton invites those who ar¢
serious about good food and fine dining.

more conference detail
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many ways. But GIS as a health care
tool did not stop at Baystate.

Within the health services in-
dustry, ESRI identified the need
for service-locator applications at
the county level that could direct
senior citizens in need of long-term
care (LTC) to a comprehensive list
ofhealth care options. In conjunction
with San Diego County’s, Depart-
ment of Health and Human Services,
ESRIcreatedwww. EmpowerSD.com,
a GIS-enabled, Web-based informa-
tion system to help seniors locate
their LTC options. These resources
also benefit health care providers.
Demographic information about
potential customers will be made
available thanks to ESRI's GIS
programs. This would allow busi-
nesses to better identify target mar-
kets, increasing the attractiveness of
investment in the county.

Founded in 1969, ESRI currently
is working directly with county offi-
cials throughout the country as part of
NACo’s Premier Technology Mem-
ber Program and has demonstrated
a commitment to counties by spon-
soring NACo’s Rural Action Caucus
(RAC) and developing GIS technol-
ogy forcounty government. Early on,
ESRIidentified RAC as an excellent
opportunity to promote the use of GIS
technology in an area where, without
ESRI and NACo’s teamwork, GIS
might not be a possibility.

The value of GIS technology can
be seen all over the world. ESRI,
alone, has more than 1 million users
worldwide. And the future for GIS,
counties and ESRI is only getting
brighter. For further information on
ESRI, contactRich Leadbeater: (301)
317-6285 or rleadbeater@esri.com.

(Williford is an intern in NACo s
Enterprise Services Department.)
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Polk County makes energy
efficiency a leading priority

By SUPERVISOR ANGELA CONNOLLY
Porx County, TowA

(Editor’s Note: Mike Leavitt,
EPA administrator, recently
announced a partnership with
NACo [County News, March 15],
challenging counties to improve
the energy efficiency of county
courthouses and other county
offices nationwide.)

Congratulations to EPAAdmin-
istrator Mike Leavitt for making
the link between environmental-
ism and economics. Polk County,
Iowa has been carrying that same
banner for three years now.

NACo’s ENERGY STAR®
Courthouse Campaign aims to
reduceenergyconsumption,andwe
know it can be done. Despite some
significant challenges, we have
made energy efficiency at the
Polk County Courthouse and
other county facilities a leading
priority. We are saving money,
creating a cleaner environment
and contributing to a stronger
local economy all at once.

If you saw the Polk County
Courthouse, you would ask:
“What can you do with a century-
old, 150,000 square-foot building,
with 24-inch thick masonry walls
and almost no insulation?” Our
answer: Plenty. We have replaced
windows, rejuvenated weather
stripping, added programmable
thermostats, and installed energy
efficient lighting.

The lighting alone helps avoid
$6,000 in energy costs every year.
We are adding additional insula-
tion as part of amuch-needed roof
replacement for another $5,000 a
year savings, as well as an EN-
ERGY STAR roof membrane that,
itself, will save over $500 annu-
ally in cooling costs because its
lighter color reflects more solar
radiation.

But that is still not enough.
We recently asked our judges
and courthouse staff workers to
take responsibility for shutting
off lights and computer monitors
when they arenotinuse. Computer
monitors used to run 24/7, but we
have requested they be turned off
on evenings and weekends. If we
are successful with this new en-
deavor, the energy saved from the
monitors alone would power six
to eight average homes and save
county taxpayers more than $4,000
a year.

Do we have challenges? You
bet. The size and thickness of the
walls prevent any major renova-
tions to our heating and cooling

Photo courtesy of Polk County

Despite its age, the Polk County, Iowa courthouse is energy efficient.

systems, and significant exterior
changes would jeopardize the his-
torical value of the courthouse.
Moreover, security in courtrooms
has required the continued use of
window air conditioners in many
places, since, when doors are
closed, air cannotcirculate inthis old
building. We are responding to that
challenge by looking into a gradual
replacement of old window air con-
ditioners with much more efficient
ENERGY STAR-rated units.

With more than 1.25 million
square feet of owned facilities (and
an additional 900,000 square feet to
beadded nextyearwith the new Iowa
Events Center), Polk County needs
to be serious aboutenergy efficiency.
Andweare. Energy-related improve-
ments at all Polk County facilities
made over the past three years are
currently saving taxpayers more than
$100,000 a year in energy costs. By
so doing, we have also decreased the
amount of carbon dioxide produced
by power plants by over 2,000 tons
a year.

Justas importantly, we are helping
our local economy.

As part of the Rebuild America

and Rebuild Iowa programs, spon-
sored by the U.S. Department of
Energy, we have learned that dol-
lars spent on energy efficiency are
dollars spentathome. Because [owa
is not an “energy” state like Texas
or Louisiana, most of what we pay
toward our energy bill leaves the
state — 60 cents of every dollar, in
fact. But when we use local laborand
contractors, and buy energy efficien-
cy equipment locally, the dollars do
not leave, but instead bounce around
our neighborhoods several times. A
million dollars spent on energy ef-
ficiency creates 25 “job-years” (25
one-year-long jobs). Polk County has
spent close to $700,000.

Administrator Leavitt is quoted
as saying that “when you change
your hearts, you change a nation.”
We made the change locally, and we
hope others will join Polk County in
building a stronger economy, protect-
ing the environment and saving dol-
lars through energy efficiency.

(For more information on the
ENERGY STAR Courthouse Cam-
paign, contact Beth Bleil at (202)
942-4246 or bbleil@naco.org.)




Howard County, Md. awareness

campaign targets young citizens

National County Government
Week was justwrapping up as County
News went to press, but already news
about the week’s events is reaching
NACo.

Howard County, Md. Executive
James N. Robey announced that
Howard County Government was
going “back to basics” by targeting
the youth of the community as it
released its newest online feature,
“KIDS COUNTY,” a Web site de-
signed to help children ages 6-10
better understand the many ways
local county government works and
the type of services paid for by local
tax dollars.

“KIDS COUNTY” is a place
where our younger citizens can stop,
look and learn about the people,
placesandservices of Howard County
Government,”Robey said. “We’vein-
cluded history and hands-on activities

. that we hope our elementary school
teachers can incorporate into their
curriculum. From what I've seen,
it’s going to be a lot of fun. After
all, where else will you get to see
the county executive in a cowboy
hat and boots?”

The new attraction features special
sections like “DID-JA-NO,” which
includes fun facts about the county,
and “X-PLORE,” where children can
travel on interactive journeys through
aCentennial Park nature trail in search
of wildlife.

A journey with “Mr. Bill” shows
them how a bill becomes a law, and
“HANDZ-ON” offersadownloadable
crossword puzzle, word search and
various coloring pages, including
the county flag, seal and official bird
(which is an American goldfinch, by
the way).

A visit to “HEADS-UP!” intro-
duces visitors to a variety of local gov-
emment leaders from a very different
perspective. The site also includes an
historical timeline of Howard County
as part of the “GO-AGO-GO” page,
aswellasmorein-depthinformational
articles in a section called “SCOOP,”
where kids can learn about issues of
interest to them like bike safety,
Howard County’s helmet law, or how
they can help their families become
even better recyclers and protect the
environment.

In conjunction with the educa-
tional Web site, a new segment titled
“KIDZONE?” also premiered on Gtv,
the government information channel.
Like the Internet site, the program has
been created specifically for younger
viewers and even features kid-size on-
airtalent. Children tuning in will jour-
ney to interesting county landmarks
and historical sites. They will also

Howard County, »

EsmEm O

Celebrate

National County
Government Week,
April 18-24
with a visit to...

“KIDS COUNTY"
Howard County's now on-line

meet a special animated feathered
friend, “Howie C” (who just happens
to be a goldfinch.) “Howie C” will fly
in and out throughout the show to test
viewers’ brains with a quick Howard
County quiz or historical trivia.
“We’re very excited about these
two new initiatives,” said Public
Information Administrator Victoria
Goodman, who created the concept

and designed the page with the help of
the public information and Gtv staffs,
“And we thought National County
Government Week seemed like the
right time to introduce our new edu-
cational effort for children. It’s always
been the time of year when we work
to create an awareness of whatit takes
to run local government, the services
and programs we provide, and how
important those ‘behind the scenes’
public service employees are when it
comes to getting the job done. Now
educators have a place to go as they
prepare their curriculum, and parents
and students can do the same as they
work on special projects or just want
to have fun.”

The Web page can be reached
by logging onto the Howard
County Government home page at
www.co.ho.md.us and then clicking
on the “KIDS COUNTY” icon.

NACo Benefits

Word Search

and Programs
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ADVOCACY
AFFILIATES
AWARDS
AWARENESS
CONFERENCES
EDUCATION

DEBT COLLECTIONS
GRANTS
LEADERSHIP
NETWORKING

NEWSLETTER
PRESS
PUBLICATIONS
PURCHASING
REINSURANCE
RESEARCH
SAVINGS
SUPPLIES
TECHNOLOGY
TRAINING
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For the Desk Set

Want access to the “Single Best Source for Facts™ on the Web? Gg
directly to www.refdesk.com
While such a claim seems
arbitrary, it’s probably not tog
exaggerated. After all, the sie

operators had great enough tas(; Rl
to label one of NACo’s Wej lhe
pages — our “About Counties porift
county-search page—as the *Sit: ¢ "C?d
ofthe Day” on April 14. Joining ssful
NACo, other recent daily sites i sy
have included MapQuest; Facy "I:'O;
C

for Features: The 2004 Presidential Election; Daylight Saving Time
History, Rationale, Laws and Dates; and Honky Tonks, Hymns & th
Blues. Along with the “Site of the Day” archives, refdesk.com is cravl-
ing with links for everything from the previous night’s Letterman and
Leno monologues to the “Astronomy Picture of the Day.”
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Cyber County Courthouses

A colorful statue of Superman stands outside the Massac Couny
(I1l.) Courthouse. The former
Prince William County (Va.)
Courthouse is little more than a
farmhouse, albeit a pretty cute
one. And who knows how to pin-
point the architecture of the Flor-
ence County (Wis.) Courthouse,
but it joins dozens of photos of
unique courthouses at a new link
at www.naco.org. Go to “About
Counties,” “Find a County” and “County Courthouse Photos.” Th
link is regularly updated by its creator at the U.S. Department of

Agriculture’s Economic Research Service. ‘ :}:z
icnn

Keeping Rural Areas Safe and Secure ;deti
0 {

As local governments begin to receive homeland-security fund
ing — city and county governments in Michigan, for instance, ar
currently receiving more tha
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publications and lots more (hil
will help county officials make all the right moves in being prepared
for emergencies.

Hot Issues Coming to a Webcast Near You

A pair of inexpensive (or free, if you act quickly) training oppor
tunities are approaching in the form of two 90-minute Webcasts to ¢
aired at the International City/County Management Association’s hom
page at www.icma.org. The May
18 Webcast will demonstrate how
local governments have used trees
to meet environmental regulatory
requirements while improving the
local quality of life. Active living
will be the focus on June 9, with ex-
amples of ways community design
can improve health. Each Webcast
is free to the first 100 registrants,
and $95 thereafter. See ICMA's site for more details.
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(Paul Mackie, staff writer; compiles Web Watch. If you have a5
you would like featured, please e-mail pmackie@naco.org.)
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NEws FroM THE NATION'S COUNTIES

The MARICOPA COUNTY
criff’s Office is testing an ad-
nced pilot program that, if suc-
ssful, could keep sex offenders out
schools and help prevent child ab-
ctions. Royal Palm Middle School
the first school nationwide to in-
|| facial-recognition cameras to
ect suspected child abductors, sex
fenders or missing children, and
stantly alert police. And Sheriff Joe
paio would like the pilot to expand
4l 800 schools in the county.
Fornearly two years, the Sheriff’s
fice has worked with Phoenix-
sed Hummingbird Defense
stems, which donated $350,000
rth of equipment to the office for
lotprojects. Once Arpaio obtained
eement from the superintendent
dschool board, two cameras were
alled in the school’s office.
“If someone was going to bring
hild in and register that child in
hool, they would have to walk
o the office,” a spokesman for
 Sheriff’s Office told Government
ichnology magazine. “The camera
fuld potentially make a hit on the
ductorand child at the same time if
thave both photos in the database.
more practical to have a camera
gre that can scan everybody walk-
pin than to try to get everyone to
jeafingerprint or look into aretina
gnning device.”
Camera images are transferred
the Sheriff’s Office, where the
fivare scans 28 facial features
(matches them against images in
b databases. Approximately 2,000
Issing children, 500 suspected
ld abductors and about 4,000
hual predators are in Maricopa
bunty’s database, and images not
diching the databases are immedi-
ly erased. The cameras cost be-
¢n$3,000and $5,000 apiece. And

A network, they need little more
the camera to participate.

iments quickly access money to
tpfirefighters and other resources
lhe scene of growing fires is al-
y depleted for the year because
ly $2 million was used this
buih to fight an 8,900-acre blaze
LARIMORE COUNTY. The
Mated $335,000 that was in the
‘trgency Fire Fund overseen
e state forest service included

contributions from roughly half the
state’s counties.

The county has been home to three
substantial fires recently, and officials
have said it’s bad news that the fund
is depleted so early in the year. Of-
ficials are highly concerned about this
season’s dry conditions and that it
could be another wildfire season like
2002, remembered for the explosive
138,000-acre Hayman Fire.

Larimer County has set aside
$300,000 for fighting wildfires and
can tap into a roughly $2 million
carryover reserve in an emergency,
County Manager Frank Lancaster
told The Coloradoan Online. He was
unsure how much the fire earlier this
month would cost the county.

FLORIDA s
A simple vote over whether
an ATV (all terrain vehicle) park
can remain open in COLUMBIA
COUNTY touched on several issues
that county officials throughout the
nation can relate to: taxes, the envi-
ronment, public safety and fun.

The commissioners voted 3—2 this
month — in front of a packed house
of more than 200 residents — against
ameasure tore-open Kirby Pit. Many
people at the meeting live near the
ATV park, which was closed last
year because of liability concerns
and noise complaints.

Butaccording toalocal television
station, the ATV enthusiasts were also
vocal at the meeting, saying the park
should have been reopened not only
because it’s fun, but also because
some local business owners have
estimated that each visitor to the park
spent about $170 per weekend.

Those opposed said noise is a
concern, but so are pollution and
the effects on area wildlife. Others
said injuries at the park create more
work for the county’s emergency
workers.

MAR

* By combining GPS data, map-
ping software and traditional video,
ANNE ARUNDEL COUNTY’s
Office of Environmental and Cul-
tural Resources has identified and
documented its 72 historic and
scenic roads. The county received
a $70,000 grant for the project from
the Maryland Historical Trust.

While other counties have docu-
mented their historic roads, Anne
Arundel County is unique in that
each scenic and historic road has
been physically and historically
documented from beginning to end.
A geo-referenced map of each road
with links to video images, historic
photographs and maps, land-use data,
and other data have been applied

through GIS layering. Media Map-
per, a tool developed for precision
agriculture, has been used to docu-
ment the current site conditions of
the roads and adjoining landscape,
including significant structures.

* MONTGOMERY COUNTY
Executive Douglas M. Duncan’s
promotional ride on the back of a
recycling truck and the $1 million
spent educating residents about the
need to generate less garbage didn’t
move the county closer to its target
of recycling 50 percent of its solid
waste. So Duncan has decided to
introduce more punitive-based
measures and call out the big guns:
the recycling cops.

Plans are underway to hire three
trash officers — enforcement agents
whowillmonitorrecyclingatoffices,
shops and apartment buildings and
issue citations to the most egregious
offenders. Duncan also called for a
hefty increase in dumping fees
charged to commercial waste haul-
ers, and he budgeted $374,000 for a
new Spanish-language educational
campaign.

“Unfortunately, we’re facing a
trash crisis in Montgomery County,
and there’s no silver bullet to solving
it,” County Council President Steven
Silverman told The Washington Post.
In a separate plan from Duncan’s,
Silverman has proposed purchasing
115,000 large-capacity recycling
bins, at a cost of $11 per household,
andprohibiting residents from putting
cardboard in the garbage.

NORTH C: I

Because they don’t want to find
any in their county, the Weapons
of Mass Destruction Committee in
LENOIR COUNTY is giving the
county commissioners recommen-
dations on how the county should
spend its $184,000 homeland se-
curity grant.

The committee, which includes
personnel from emergency services,
the local hospital and municipalities,
has recommended that the money be
spenton developing amicrowave sys-
tem, two defibrillators and improve-
ments to courthouse security.

According to the Kinston Free
Press, although the county has not
received and does not anticipate re-
ceiving any terrorist threats, the se-
curity enhancements are preventative
measures and a response to calls to
beef up security at the courthouse.

“Judge [Paul] Jones has asked for
more security inthe courthouse,” Os-
car Herring, chairman of the county
Board of Commissioners told the
Free Press. “They want surveillance
and metal detectors at the door. You

have that in some courthouses, but
we did not have the money.”

OKLAHOMA ' s
Apparently, long-range in
OKLAHOMA COUNTY is only
about one year, because that’s all the
time it took the county to achieve
many of its long-range goals after
adopting a strategic plan.

Objectives identified last year in-
cluded creating a human resources
department, finishing designs and
securing funding for a new park-
ing garage and creating a county
newsletter.

All three have been accomplished.

“This exercise revealed just how
much work we had done,” Commis-
sioner Stan Inman told The Oklaho-
man. “It shows how this plan focused
us on things we wanted to do in the
county.”

According to Inman, most of the
objectives from the strategic plan
that have not progressed to-date
carry hefty price tags.

Fields of dreams in CLARK
COUNTY are quickly turning
into nightmares for young athletes,
as playing fields make way for
development.

Developers are eyeing playing
fields for residential subdivisions,
schools are being built on sports
fields and one complex will soon
be bulldozed so the property can be
mined for gravel. As if that weren’t
enough, according to The Oregonian,
property suitable for sports fieldsnow
often carries a price tag topping $1
million for bare ground.

Responding to parents’ demands
for more sports fields, the County
Commissioners discovered that no
one has an inventory of fields or their
conditions. Asaresult, several studies
have been started, including one to
count the number of youth athletes
and another to count the fields and
where more could be squeezed in.

“I think we’re going to have to be
more innovative,” said Dan George, a
planner for the county’s parks agency.
“Ifaneighborhood or a league offers
to do park maintenance for the first
three years, they have a leg up com-
pared to an area that simply demands
apark. And we do have some of those
agreements.”

The county, with an inventory of
356 acres of land for future parks, is
considering asking voters to approve
anew metropolitan parks district. The
district would develop 35 new parks,
butonly five sites are large enough to
include formal sports fields.

PENNSYLVAI
Times are tough all over, but com-
missionersin LUZERNE COUNTY
are still interested in exploring the

possibility of utilizing nonprofit cor-
porations as a source of revenue.

“I understand income streams
for nonprofits dwindle at the same
time income streams for government
dwindles. I also understand nonprof-
its work to make Luzerne County a
better place,” Commissioner Todd
Vonderheid told The Times Leader.
“But there may be some circumstanc-
es where there may be an opportunity
to collect some revenue from certain
nonprofits.”

According to Vonderheid, many
tax-exempt companies voluntarily
contribute to city coffers because
they use services such as police and
fire protection, and these companies
also benefit from county services
such as the court and correctional
systems.

Vonderheid stressed that seeking
payments in lieu of taxes from non-
profits could be a part of, but not the
only solution to the county’s financial
problems.

“I don’t believe we’re going to
balance the budget ... on the backs
of nonprofits,” Vonderheid said.
“It’s a potential source of revenue.
We need to look underneath every
stone we can find to see if there’s a
dollar there.”

VIRGINIA

* There’s something foul in the
air in FAIRFAX COUNTY, and
neighbors and businesses don’t care
who’s responsible, they just want it
taken care of.

The county installed trash
bins near bus stops throughout
the county. While the cans are on
county property, the county feels it
should be the responsibility of the
Washington Metro Area Transit Au-
thority (WMATA) to empty the cans
because they service the WMATA
customers. WMATA believes the
county should be responsible. The
bins have not been serviced since
they were installed three to four
months ago.

“I would like [Metro] to step up
and take care of what I think is their
responsibility,” Supervisor Penelope
Gross told The Washington Post. “It
is their bus stop, and it is their pas-
sengers and their riders who are not
allowed to eat on the bus. So they
are going to have to drop the trash
somewhere, It ought to be part of
their system.”

The county contends thatit would
costthem $157,000 per year to main-
tain trashcans it installed at bus stops
in revitalization districts throughout
the county.

“We are talking sizable money
that [has to be funded] every year,”
Gross told the Post.

WMATA officials say it is not

B See NEWS FROM on page 14
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The 200th anniversary celebra-
of the beginning the Lewis and
k exploration of the land west of
Mississippi will begin on May
2004. This major exploration
mapping expedition opened the
iern territory of the United States
kettlement.
But to understand its importance,
necessary to know a little of the
ry surrounding this event.
h 1803, Emperor Napoleon
pparte offered the new United
s the opportunity to purchase
entire Louisiana Territory.
ident Thomas Jefferson had
h planning to map and explore
area to determine if there was a
rroute to the Pacific since 1792.
jibefore Jefferson’s envoy, James
hroe, traveled to Paris to discuss
ouisiana Purchase, President Jef-
bnhad already directed his private
blary, Meriwether Lewis, to plan
es of geography, navigation and
ther areas that would be neces-
to explore the land west of the
ouri on toward the Pacific. This
bnother step in Jefferson’s dream

RESEARCH NEWS

Westward Ho!

of seeing the United States expand
from sea o sea.

Early ‘n 1803, Jefferson had sent
a letter to the Congress, expressing
his interest in exploring the territory
west of the Mississippi. In this letter
he stated that “an intelligent officer”
with 10 or 12 men could explore the
territory all the way to the Pacific
Ocean.

Jefferson selected Meriwether
Lewis. Lewis was a frontiersman and
a soldier who had served in the army
in Ohio with his friend, Army Captain
William Clark. These two men would
lead Jefferson’s expedition.

On April 20, 1803, the United
States completed the purchase of the
800,000 square miles of land west of
the Mississippi from France forabout
$15 million. On December 20, 1803,
the French officially turned the land
over to the United States. This pur-
chase nearly doubled the size of the
United States.

President Jefferson had several
goals for the planned expedition. The
first was to follow the Missouri River
west and attempt to find an all water

route to the Pacific. Asecond goal was
to assess the economic potential of
the new land, collecting information
on the wildlife, abundant resources
and opportunities for trade. The trip
was also used to carry out the politi-
cal agenda of informing all Native
American Nations that the United
States now owned the Territory.
With the news of the Louisiana
Purchase, Lewis began preparations.
Lewis gathered supplies, equipment
and goods and had a 55-foot keelboat
adapted for the journey. Tworowboats
were also prepared to carry men and
supplies. In late 1803, departing from
Clarksville, Ind., Lewis and Clark
took their boats and men to the mouth
of the Missouri where they spent the
winter at Camp DuBois. On May 14,
1804, the Corps of Discovery expedi-
tionwasready to begin. William Clark
and the Corps left Camp DuBois, and
were joined by Meriwether Lewis in
St. Charles, Missouri a week later.
The outbound party numbered 45,
and included 27 young, unmarried
soldiers, the French-Indian inter-
preter Drouillard and even Captain

Lewis’ Newfoundland dog, Seaman.
They did not realize that it would be
September 1806 before they would
return.

Although the official departure of
the expedition was from Camp Du-
Bois, many people trace the beginning
of the Lewis and Clark Trail back to
Pittsburgh in Alleghany County, Pa.,
much earlier in 1803, where Lewis
first put the keelboat into the water.

Throughout their journey to the
Pacific, in search of the Northwest
Passage, which took them from the
mouth of the Ohio River to the Co-
lumbiaRiverinthe PacificNorthwest,
Lewis and Clark traveled by land and
by water, passing through and map-
ping many areas now organized as
counties. A large part of the journey
was to interact with the Native
American tribes they encountered
along the way and to learn as much
about this new land and its inhabitants
as possible.

As they named rivers and mapped
the country, the expedition, fromitsbe-
ginning through the end, would travel
through 16 states and 191 counties. As
the nation prepares to celebrate the
bicentennial of this great expedition,
schools across the country are partici-
pating in studying the history of the
event that first expanded and changed
the future of the United States.

The. National Lewis and Clark
Bicentennial Commemoration Web
site at www.lewisandclark200.org
lists activities in counties all across the
country. Most are designed to follow
the trail as accurately as possible and
will coordinate activities to the dates
when the exploration passed through
their territory. Plans also include a
huge multi-city museum exhibit and
several televised activities.

(Research News was written
by Jacqueline Byers, director of
research)

IN THE NEWS

« Jeff Amold, NACo’s deputy legislative director, was quoted in an
April 12 Philadelphia Inquirer article, “Board Decides County Needs
Its Own Voice in Halls of Power.” The paper reported that Montgomery
County, Pa. is expected to spend at least $50,000 over six months for
its own lobbyist as it seeks more access to shrinking state and federal
funds. “Each and every one of [the counties that have hired lobbyists]
said the return on their investment has been substantial,” Amold said.

Focus ON ACHIEVEMENT

mbudsman Assures Quality Care

for Foster Families

By M. Minpy MORETTI
SENIOR STAFF WRITER
pstering the unwanted children of
'ssociety canbe bothan extremely
g and extremely trying situa-
W hen the system designed to help
appears to fail, foster parents have
places to turn.
flowever, in Hennepin County,
., foster parents have the Foster
Ombudsman program to serve
Ir own, independent advocate
) the county system.
e program was conceived when
nty Children, Family and Adult
es Department (CFASD) began
bz for a way to deal with com-
8, s well as respond to the rec-
ndations of a lawsuit.
ASD started out by looking at
dsman programs throughout
untry. Because there were
fely few at the county-level,
£ had to rely on state-level
{Sman programs, particularly
In Oregon and California,
S 1o Joanne Rafferty, social
i I supervisor. After studying

the various programs and establishing
a relationship with ASK Hennepin, a
catch-all call center for the county, the
ombudsman program was ready to go
in about three months.

Information from calls into the call
center is e-mailed to one of two om-
budsmen, who strive to return the call
within one business day. Once contact
ismade with the caller, theombudsman
intervenes on behalf of the caller with
the appropriate program managerinan
effort to resolve the issue.

“Typically I would say half of the
problems are related to some kind of
failure in effective communication,”
Rafferty said. “Foster care is a very
complexsystemand, withoutadequate
communication, itbecomes evenmore
complex.”

Since the ombudsman initiative
opened its doors in March 2002, the
program has logged more than 140
calls. While 140 calls in two years
may not seem like a staggering num-
ber, these are 140 foster parents who
had genuine concerns with the system
and were ultimately helped.

Because the program used current
staff, as well as the county’s call center,
there was very little output ofadditional
funds. Rafferty noted that the greatest
expense to create the new program
was about $3,000 for promotional
materials.

“We market this program quite
heavily,” Rafferty said. “We did an
initial mailing to every licensed foster
home, wedevelopedabrochureand we
also created a refrigerator magnet so
the number was always handy.”

Other marketing tools include
publishing anannouncementaboutthe
program in the bi-monthly newsletter
for foster parents and surveys to test
the validity of the program.

“The results, from our surveys and
from the program itself, are extremely
positive,” Rafferty said.

(For more information about the

foster care ombudsman program,

contact James Baxter; division man-
ager, Quality Management Services,
Children, Families and Adult Services
at (612) 348-5879.)

it’s difficult to stop,” he noted.

rural America.

on The National Map project.

Miller, editorial assistant.)

 Associate Legislative Director Joe Dunn discussed new ways
that rural counties are attracting development and how a proposed
new federal Homestead Act would help such counties in an April 11
article in Oregon Today titled “Counties Get Into Development Busi-
ness.” Dunn said one Kansas county is even considering giving away
land, adding that “it definitely seems there is a lot of creativity out in
rural America” and that 698 counties nationwide have lost at least 10
percent of their population over the past two decades. “Once it starts,

NACo OFFICERS AND COUNTY OFFICIALS
* NACo President Karen Miller spoke at the American Planning
Association’s national conference in Washington, D.C. April 25. She
spoke on a panel with representatives of American Farmland Trust and
the International Council of Shopping Centers about smart growth in

NACo STAFF

* GIS Specialist Kevin Neimond represented NACoat the MidAm-
erica GIS Consortium Symposium held in Wyandotte County (Kansas
City) April 18-22. Neimond was joined by representatives from the
United States Geological Survey (USGS) and the National States
Geographic Information Council (NSGIC) in giving a presentation

(On the Move is compiled by Paul Mackie, staff writer, and Dan
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Every Parent’s Dream — There Is a Doctor In the House!

Dear Dr. Rachel,

How amazing it is to be able to
write to you and recognize your
magnificent achievement of gradu-
ation from medical school! To see
you enter the graduation ceremony
stage at one end as Ms. Rachel
Rosenberg and “exit stage right” as
licensed physician “Dr. Rachel” is the
kind of dream that all parents hope
for their children.

You have evolved so very far from
the very beautiful little infant who
commanded my presence so often
in the middle of the night. Your new
status is also a joy that is shared by
every other family member, as well
as your extended family of friends,
colleagues, and perhaps the 11 people

around the country who read the HR
Doctor articles.

It is a joy to be shared because,
in areal sense, your graduation from
medical school is a metaphor for the
achievement of one very major life
milestone and the beginning of many
others.

Being able to achieve important
goalsand dreams alone isnotenough.
What is the source of real joy is to
combine those achievements withnot
only a brief period of celebrating,
but with an immediate commitment
to find and accept new challenges
— challenges that will allow you
to contribute way more than you
or I might have ever thought pos-
sible. These other goals can now

be launched from a higher plane of
knowledge and experience.

Successful physicians, nottomen-
tionengineers, baseball coaches, busi-
ness owners and every person who
is a manager must also be a human
resources manager in order to be
successful. Successfully keeping a
young child healthy requires a team
effortjustasasuccessful surgery does.
Without the team being successful,
the individual members of the team
will not succeed.

What this means in terms of free
advice from the HR Daddy is that the
key to your success is to be part of
a team and create a team of people
that knows you are committed to
their success.

FINANCIAL SERVICES NEWS

Financial Planning Services:

An Effective Pilot Program

How much money will I need to
retire? Should I increase my contri-
butions? Will I be able to maintain
my current lifestyle? Where am I in
the retirement cycle?

Retirement questions like these
remain in the forefront for millions
of Americans today, especially baby
boomers who represent 40 percent
of the population approaching the
age of retirement.

Because a great need exists
for retirement planning, NACo, in
conjunction with Waddell & Reed
(W&R), well-known investment
managers, has developed a pilot
program designed to provide county
employees and their families with
professional financial planning,
advice, and services.

Services provided by the pilot
program enhance NACo’s 457
deferred compensation program by
helping employees realize the ben-
efits of enrolling and maximizing
payroll contributions as part of an
overall financial planning strategy.
Financial advisors are available to
address questions that help identify
financial issues, concerns and goals
for employees.

The county incurs no costs
by endorsing this program. The
financial planning services are of-
fered on a strictly voluntary basis to
employees for a fee. The employee
pays a fee for a financial plan only
after a complimentary meeting and

financial assessmentis discussed and
agreedupon. Employeesreceivea20
percent discount on financial plan-
ning fees and areunderno obligation
to make investments with Waddell
& Reed. Employees may use any
financial institution.

W&R has more than 2,500 regis-
tered financial advisors in some 200
offices throughout the nation and
focuses on the process of offering
comprehensive financial planning
for employees and their families to
help them better understand their
entire financial picture. Waddell &
Reed’s financial advisors are also
compensated through commissions
and fees that are fully disclosed by
prospectuses that delineate all ex-
penses, including commissions and
management fees charged.

With retirement savings as the
comerstone of financial planning,
W&R is aware of the importance of
employees enrolling and contribut-
ing to theiremployers’deferred com-
pensation plans. In addition, they
will be knowledgeable about other
employee benefits that your county
offers, so employees can be encour-
agedto make appropriateuse of those
programs in their planning.

As part of a pilot program,
workshops were held in counties
across the country. Initial work-
shops described what financial
planning is and the process by
which financial planners gather

information. Workshops have been
wellattended. AsRose Ford, director
of human resources, Prince George
County, Va. said, “Financial planning
is something that everyone needs ...
but they don’t know they need it!”
Additional follow-up workshops are
being presented in these counties as
well, atno charge, and cover topics of
interest chosen by attendees, such as
money management, college-fund-
ing techniques, tax strategies and
estate planning.

The workshops were presented
to employees in Dorchester County,
Md.; Washington County, Md.;
Prince George County, Va.; Calumet
County, Wis.; Kewanee County, Wis.;
Ozaukee County, Wis.; and Miami
County, Kan. These counties have
seen increases in both the awareness
and utilization of the NACo 457 de-
ferred compensation program.

State association endorsements
in Maryland, Virginia and Wiscon-
sin have spurred interest in the pilot
program in 14 additional counties.
State associations and individual
counties throughcut the country are
considering offering the program
as a human resource benefit under
the banner of a “financial wellness”

program,

(For more information on this
program or if you wish to have your
county participate, please contact

Steve Gross at sgross@naco.org.)

It means not falling prey to the
deadliest of all diseases in society
—one not covered in medical school
—arrogant pride. You know that you
now have the title “doctor” in front
of your name, which means that you
will be entitled to and will receive
deference, a high degree of privilege
and recognition. However, don’t take
any of that too seriously to the point
where you forget that you are not
entitled to any of that recognition
and privilege unless you continually
eamn it by showing a clear commit-
ment every day, on duty and off duty,
to the success of other people and to
being a champion for others. This is
what our lives are really all about as
professionals in any field.

Recently, I talked to you about
having a big party to celebrate your
“doctor-hood.” When you said that
you would prefer no party, but rather
a quiet celebration, I initially began a
minor degree of whining about how
great it would be to have our friends
together in celebration.

In thinking carefully about your
response, [ have come to understand
your continued wisdom. The idea of
such a party is derived from our pride
as parents — perhaps excessive pride.
You have healed me of that by your
calmand more mature desire for quiet
joy rather than public joy.

So, Doctor Daughter, use yournew

license and title to be far more th,
medical practitioner applying dny
therapies, tests, etc., to the people W
trust their well-being to you. Dy
be a doctor, be a healer. Help peg
preserve and improve health raf
than just intervene clinically afiy
problem has already occurred.

Contribute in the communj
through volunteer work at a Unj
Way, Women In Distress, or any
the hundreds of other charities
need your skills, advice, and supp
Find joy every day in your conf
ued studies, your family-practi
residency program, and your di
practice. Don’t ever lose your s
of humor and your sense of res
for other people.

Your sister, the beautiful H
daughter Elyse, wonderful mom (h:
lotte, the HR spouse, and I stand
aweand send you our congratulatiof
our respect and our love. Even
HR pets Kamala, Nimbus and Loy
take pride in knowing that we m
at last have a source of health c
through your colleagues who mg
even consider waiving our co-pay
a professional courtesy!

The proud — but not arrog
—HR Dad.

R Qo
Phil Rosenberg
www.hrdr.net

Virginia counties could soo
get electric Internet access

B NEWS FROM from page 11

their responsibility and that the inter-
governmental agency only maintains
trash bins in the Metrorail system and
at major bus bays.

Arlington County, which is
geographically much smaller than
Fairfax, collects the trash from re-
ceptaclesatbus stops foran estimated
$10,000 per year.

* Tired of waiting for dial-up?
Well, residents in rural NELSON
COUNTY won’t have to wait
much longer.

According to Federal Computer
Week, the Central Virginia Electric
Cooperative is about to begin a
pilot program that will provide
broadband Internet access over

the same lines that deliver clect
power to about 4,000 homes
businesses in the county.

Ifall goes well, the service, &/
able for just under $30 per mo
would then be offered to custome
the 14-county area that the coop
tive covers. Inaddition to the mon
fee, customers also must purcha
commercially available adapter

FCW claims that as many &
power companies nationwide
believed to be conducting s}
trials.

(News From the Nation’s ¢
ties is compiled by Paul Mackic.’
writer, and M. Mindy Moretli, 5¢
staff writer. If you have news, "
e-mail them at pmackie(@naco.0:
mmoretti@naco.org.)

CORRECTION: Johnson County, Kan. recently received a $430.
grant from the Kansas Department of Transportation to buy by
vehicles. The April 12 issue of County News incorrectly identified 4
county’s state.
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JoB MARKET/CLASSIFIEDS

INISTRATOR
AFFORDABLE HOUSING —
VARD COUNTY, FLA.
lary: $82,601-$135,464
oward County (pop. 1.7 mil-
Jocated along the southeast coast
rida, has 30 municipalities; the
tis Ft. Lauderdale.
bur Assistants to the County Ad-
nator report jointly to the County
histrator and the Deputy. This is a
created position, an outgrowth of
phasis that the County Commis-
s placed on affordable housing.
2l candidate must bring superior
unding of the many facets of af-
le housing and an understanding
ous successful organizational
thathave been successful inmak-
1lagencies maximally responsive
eeds of affordable housing.
r's Degree preferred. Ideal
te will have at least 10 years
fence in executive leadership
us in large agencies that address
ble housing.
yrangeis $82,601to $135,464.
piicipated that the starting salary
in the upper part of the range,
Generous fringe benefits.
ier letter, resume, and salary
by May 14 to: Tom D. Freijo,
Senior Vice President, The Mer-
hup, Inc., tdf wh@hotmail.com.
19328, Winter Haven, FL 33883,
63)299-6737. Phone: (863) 299-

(ity of Rockville, Md. is located
northwest of Washington, D.C.
wstigious I-270 high-tech/biotech
llisanindependent City, the seat

s business and government
(ityisexperiencing tremendous
itlopment in both residential and
il sectors, including Rock-
w Town Center. Rockville is
forthe extraordinarily high quality
ighborhoods and its educational,
ml and cultural amenities. The
2 long and proud tradition of
flizen participation. Rockville
thly respected, full-service and
(ouncil/Manager government.

Its 5-member Mayor and Council is the
elected policy-making body thatappoints
the City Clerk, the City Attorney and the
CityM The City Managerappoint
all other department heads. There are
523.6 full-tire and 103 part-time and
temporary FTE’s. The FY04 operating
budget is $69,749,558.

Rockvilleis seeking a forthrightand
open City Manager with outstanding
interpersonal skills who will assist
the Mayor and Council to identify
needs, develop strategies, establish
clear policy and set community goals
and then to provide effective leader-
ship, support and resources to staff
as needed to implement policies and
achieve goals. He or she must have a
team-oriented and collaborative style
that encourages creativity and values
excellence. Must build and maintain
effective working relationships with
the Mayor and each Council member,
department heads, employees and with
the community.

Requirementsinclude educationand
experience equivalent to a Bachelor’s
degree (Master’s preferred) in Public
Administration or related field com-
bined with significant experience as a
local government manager or full-range
assistant in a diverse and complex com-
munity comparable to Rockville. The
successful candidate must clearly pos-
sess and apply the superior management
and leadership knowledge, skill, abil-
ity, commitment and energy needed to
achieve the Mayor and Council’s goals.
Highly competitive salary and benefits
negotiable DOQs.

Please submit your confidential
resume by May 24 to:

RobertE. Slavin, President, SLAVIN
MANAGEMENT CONSULTANTS,
3040 Holcomb Bridge Road, Suite
B-1, Norcross, Georgia 30071. Phone:
(770) 449-4656. Fax: (770) 416-0848.
E-mail: slavin@bellsouth.net.

Please visit the City’s Web site at
www.rockville.gov.

CIVIL ENGINEERING —
ROBSON LAPINA

Robson Lapina is a multi-discipline
forensic engineering firm practicing
throughout the eastern and central U.S.
We seek a mature professional, expe-
rienced in design, construction, and
maintenance phases of roadways and
traffic-control devices for interesting

and challenging assignments. Must be
degreed and registered, with excellent
analytical and communication skills.
Full-time for Lancaster, Pa. and Cedar
Knolls,N.J. More information and reply
via www. RobsonLapina.com.

COUNTY ADMINISTRATOR —
CENTRE COUNTY, PA.

Centre County has an exciting career
opportunity for an experienced and mo-
tivated individual to lead a progressive
and growing county.

Located in the center of Pennsyl-
vania, Centre County is home to Penn
State University. The County provides
excellent educational, cultural, and
recreational opportunities in a safe and
attractive environment. For additional
information, please visit our Web site
at www.co.centre.pa.us.

The Administrator is appointed by
and reports to a three-member Board
of Commissioners. The individual is
responsible for implementing the poli-
cies of the Board of Commissioners and
overseeing the day-to-day functions of
the County. This is a high-profile posi-
tion that requires a significant amount
of interaction with the public and the
County’s departments/agencies.

Qualifications include a Master’s
degree (orequivalent) in public adminis-
tration or related field, with a minimum
of eight years experience in public ad-
ministration. The candidate must clearly
demonstrate superior management and
leadership ability.

In addition to an excellent benefits
package, the County offersa competitive
salary whichis negotiable depending on
credentials and experience.

To obtain a confidential application,
please contact the Human Resources
Office, Willowbank Building Room
219, 420 Holmes Street, Bellefonte,
PA 16823; call (814) 355-6748; or visit
the Web site at www.co.centre.pa.us/
114.asp. Application deadline is May
15. Position available immediately.

COUNTY ADMINISTRATOR/
CONTROLLER —
JACKSON COUNTY, MICH.

Salary: $90,000

Under the general direction of the
12-member Board of Commissioners,
carries out directives and implements
policies related to personnel and em-
ployee relations, budget and financial
management, purchasing, information
technology, grant funding and other
areas as directed. Serves as liaison
between other agencies and the Board

yner
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i)

of Cc Jackson County is
located in south central Michigan, with
a population of 156,000 and total bud-
gets of $96 million including a general
fund budget of $40 million. Significant
executive-level experienceinacomplex
county/city organizaiton is required.
Proven record of accomplishments that
demonstrate vision and ability to work
with diverse groups in government and
community. Master’s degree in Public
Administration or closely related field
required. Salary mid-range $90,000
depending on qualifications. Excel-
lent fringe benefits. Equal opportunity
employer. Submit resume by May 31
to: Ms. Joni Johnson, Jackson County

Human Resources, 120 W. Michigan
Ave., Jackson, MI 49201.

DIRECTOR, INFORMATION
TECHNOLOGY —
GASTON COUNTY, N.C.

Salary: $58,005-$89,929

Gaston County is seeking an ex-
ceptional individual who is interested
in joining an innovative organization
and becoming a key member of the
County’s Management Team. The
person in this position establishes
annual departmental goals and ob-
jectives; determines and/or approves
timetables and resources for accom-
plishing departmental goals. The an-
nualized salary range for the position is
$58,005-$89,929. Qualified applicants
musthave graduated from an accredited
college or university with a Bachelor’s
degree in Computer Science or related
field and six (6) years of progressively
responsible supervisory experience in
information technology management,
three (3) years of which must have
included the management of profes-
sional personnel engaged in midrange
and micro-computer programming
and systems analysis functions in
GIS administration, in local and wide
area network administration, in tele-
communications administration and
in computer-center operations. An
equivalent combination of education
and experience will be considered.
A Master’s degree is preferred. For
information/application, contact the
Gaston County Department of Hu-
man Resources, P.O. Box 1578 (212
W. Main Ave.), Gastonia, NC 28053.
Phone: (704) 866-3005. Web site:
www.co.gaston.nc.us. An Equal Op-
portunity Employer.

EXECUTIVE DIRECTOR —
ASSOCIATION
OF OREGON COUNTIES

Salary: Approximately $106,000.

Position based in Salem, Oregon.
Competitive salary DOQ, generous
benefit package; current director sal-
ary is $106,000 annually. Oregon’s 36
counties are diverse, varying from the
eastern Oregon high desert, the Cas-
cade Mountain range, to the beautiful
Pacific Ocean. Executive Director
builds and maintains unity among
the Association’s diverse membership
and staff. Executive Director orga-
nizes plans and directs the association
to provide counties with information,
services, programs; organizes and takes
lead in legislative and governmental
representation and coordination. In
conjunction with the Board of Direc-
tors, position provides leadership to
develop vision, goals, objectives and
plans. Director develops and imple-
ments programs, services, operating
policies and procedures. Executive
Director is directly responsible for
8-10 employees; indirectly for an
additional 10-20. Qualifications: As-
sociation management or comparable
leadership experience reporting to a
board of directors. Applicants should
have a Master’s degree in a related
discipline or a combination of experi-
ence and training which demonstrates
the knowledge, skills and abilities re-

quired to perform the above duties. Send
cover letter, resume, salary history and
references to: AOC Executive Director
Search, PO Box 928, Salem, OR 97308.
Position closes May 17. EOE.

JUVENILE SERVICES CHIEF —
YORK COUNTY, VA.

Base salary: $49,226

Position available in the Juvenile
Services Division of the Department
of Community Services. Performs
responsible planning, administrative
and supervisory work in the direction
of the Juvenile Services Division, and
the regional delivery of a wide range
of juvenile justice programs, including
residential care. Plans and directs the
activities of Division employees, resolv-
ing problems as non-routine situations
arise and evaluating employee perfor-
mance. Identifies revenue sources and
meets with various County, state, and
city officials to promote support for
available programs. Responsible for
developing, monitoring, and adminis-
tering the division’s budget. Base salary
$49,226; excellent benefits.

Requires a Master’s degree in pub-
lic administration, government, human
services, or a closely related field, and
extensive (6-9 years) experience in an
increasingly responsible management
position in the human services field, or
any equivalent combination of training
and experience.

A York County application is re-
quired and may be obtained from the
Human Resources Office, 120 Alexan-
der Hamilton Boulevard, Second Floor,
Yorktown, VA; from the County’s Web
site www.yorkcounty.gov; or by calling
(757) 890-3690. Hearing impaired only
call TDD (757) 890-3300. Applications
will be accepted until the position is
filled. EOE.
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