2014 NACo Annual Conference and Exposition
Agenda as of June 16, 2014

All events will take place at the Ernest N. Morial Convention Center
unless indicated otherwise.

Friday, July 11, 2014
7:30 a.m. - 5:00 p.m.

Registration
Hall B Lobby

8:00 a.m. - 10:00 a.m.
Green Government Advisory Board Meeting
Room: 212/213

8:00 a.m. - 12:00 p.m.
NACE Executive Committee Meeting
Room: 214

8:00 a.m. - 12:00 p.m.
Agriculture and Rural Affairs Steering Committee (Sub & Full Steering Committee Meetings)
Room: 218/219

8:00 a.m. - 6:00 p.m.
NACCED Committee and Board Meetings
Room: 224

8:00 a.m. - 9:30 a.m.
Health Care Breakfast Roundtable
Room: RO1

8:30 a.m. - 10:30 a.m.
Audit Committee Meeting
Room: 205

8:30 a.m. - 4:00 p.m.
NACo Technology-Innovations Summit
Room: RO04/R05

Additional Registration Required

9:00 a.m. - 11:00 a.m.

Justice and Public Safety Steering Committee:

Homeland Security & Emergency Management Subcommittee Meeting
Room: 221/222

9:30 a.m. - 11:00 a.m.
Express Learning Hub
Room: RO3

9:45 a.m. - 10:45 a.m.
Health Steering Committee: Health Reform Subcommittee Meeting
Room: RO2



10:00 a.m. - 12:00 p.m.
Environment, Energy and Land Use Steering Committee: Meeting on Resolutions
Room: 209/210

10:00 a.m. - 11:00 a.m.
National Association of County Health Facilities Meeting (NACHFa)
Room: 215

10:00 a.m. - 11:30 a.m.

Finance and Intergovernmental Affairs Steering Committee:
County & Tribal Government Relationships Subcommittee Meeting
Room: 217

10:30 a.m. - 12:30 a.m.
National Association of County Human Services Administrators (NACHSA) Meeting
Room: 212/213

11:00 a.m. - 12:00 p.m.
Justice and Public Safety Steering Committee: Law Enforcement Subcommittee Meeting
Room: 221/222

11:00 a.m. - 12:00 p.m.
Health Steering Committee: Medicaid and Indigent Care Subcommittee Meeting
Room: RO2

12:00 p.m. - 3:00 p.m.
Transportation Steering Committee Meeting: Meeting on Resolutions
Room: 218/219

12:30 p.m. - 2:00 p.m.
Public Lands Steering Committee: Meeting on Resolutions
Room: 209/210

12:30 p.m. - 1:30 p.m.
Finance and Intergovernmental Affairs Steering Committee: Elections Subcommittee Meeting
Room: 217

1:00 p.m. - 4:00 p.m.
Western Interstate Region Board of Directors Meeting
Room: 206

1:00 p.m. - 2:00 p.m.
Justice and Public Safety Steering Committee: Juvenile Justice Subcommittee Meeting
Room: 221/222

1:30 p.m. - 3:00 p.m.
Finance and Intergovernmental Affairs Steering Committee: Fiscal Policy and Pensions Subcommittee Meeting
Room: 217

1:30 p.m. — 3:00 p.m.
Energy, Environment and Land Use Steering Committee: Subcommittee's Educational Session
Room: RO3



2:00 p.m. - 3:00 p.m.

Justice and Public Safety Steering Committee:

Room: 221/222

2:00 p.m. - 4:00 p.m.
Veteran and Military Service Committee
Room: RO2

3:00 p.m. - 4:30 p.m.
Smart Justice Roundtable
Room: 215

3:00 p.m. — 4:30 p.m.
Waters of the U.S. Discussion
Room: RO3

3:00 p.m. - 4:00 p.m.
First Time Attendees' Orientation
Room: RO1

4:00 p.m. — 4:30 p.m.
NACo Ambassador’s Session
Room: RO1

4:00 p.m. - 5:30 p.m.
Exhibit Hall Reception
Exhibit Hall B

4:30 p.m. - 5:30 p.m.
Policy Coordinating Committee Meeting
Room: RO2

5:00 p.m. - 7:00 p.m.
Colorado Caucus
Room: 217

5:30 p.m. - 7:00 p.m.
Digital Counties Survey Awards Reception
Room: 209/210

6:30 p.m. - 8:00 p.m.
NACo Business Council Dinner
Room: 214

Court and Corrections Subcommittee Meeting



Saturday. July 12, 2014

7:00 a.m. - 7:45 a.m.
Taylored Fitness for Everyone - Yoga
Held off-site at the Hilton New Orleans Riverside, Belle Chase Room, 3rd Floor

7:30 a.m. - 5:00 p.m.
Registration
Hall B Lobby

8:00 a.m. - 9:00 a.m.
Gulf Coast States Counties and Parishes Caucus
Room: 205

8:00 a.m. - 9:30 a.m.
Healthy Counties Advisory Board Meeting
Room: 206

8:00 a.m. - 9:30 a.m.
International Economic Development Task Force Meeting
Room: 212/213

8:00 a.m. - 12:00 p.m.
NACo Defined Contribution and Retirement Advisory Committee
Room: 214

8:00 a.m. - 9:15 a.m.
Immigration and Reform Task Force Meeting
Room: 215

8:00 a.m. - 10:00 a.m.
GIS Subcommittee Meeting
Room: 220/221

8:00 a.m. - 9:00 a.m.
NCCAE Meeting Planning Meeting
Room: 222

8:00 a.m. - 9:00 a.m.
NCCAE Research Committee
Room: 224

8:00 a.m. - 9:00 a.m.
NCCAE Enterprise Programs/Member Services Committee
Room: RO02/R03

8:00 a.m. - 9:00 a.m.
NCCAE Leadership Council/Peer Development Committee
Room: RO04/R05

8:00 a.m. - 10:30 a.m.
Telecommunications and Technology Steering Committee Meeting
Room: RO1



9:00 a.m. - 3:00 p.m.
Exhibit Hall Open
Exhibit Hall B

9:00 a.m. - 10:00 a.m.
Community, Economic and Workforce Development Steering Committee: Housing Subcommittee Meeting
Room: 209/210

9:00 a.m. - 12:00 p.m.
Justice and Public Safety Steering Committee Meeting
Room: 217-219

9:00 a.m. - 11:00 a.m.
National Association of County Administrators Executive Board Meeting
Room: 224

9:00 a.m. - 12:00 p.m.
Transportation Steering Committee Meeting
Room: RO02/R03

9:00 a.m. - 12:00 p.m.
Public Lands Steering Committee Meeting
Room: RO04/R05

9:30 a.m. - 10:30 a.m.
Peer Roundtable Discussions
Exhibit Hall B

9:30 a.m. - 11:00 a.m.

Health Steering Committee and Human Services and Education Steering Committee Joint Subcommittees Session on
Alzheimer's, Dementia and the Mental Health Needs of the Elderly

Room: 222

10:00 a.m. - 12:00 p.m.
National Association of Black County Officials Membership Meeting
Room: 205

10:00 a.m. - 12:00 p.m.

Community, Economic and Workforce Development Steering Committee: Economic and Workforce Development Joint
Subcommittees Meeting

Room: 209/210

10:00 a.m. - 12:00 p.m.
State Association Meeting Planners Meeting
Room: 215

10:30 a.m. - 12:00 p.m.
National Association of County Information Officers Business/Membership Meeting
Room: 212/213

10:30 a.m. - 12:00 p.m.
Essential County Technology Subcommittee Meeting
Room: 220/221



11:00 a.m. - 12:30 p.m.
Programs and Services Committee Meeting
Room: 224

11:15 a.m. - 1:45 p.m.
Human Services and Education Steering Committee Meeting
Room: 222

11:30 a.m. — 1:00 p.m.
Exhibit Hall Lunch
Room: Exhibit Hall B

12:00 p.m. - 1:30 p.m.
NACo Membership Committee Meeting
Room: 206

12:00 p.m. - 3:30 p.m.
NACo Financial Services Center Advisory Committee
Room: 214

12:00 p.m. - 3:00 p.m.
Environment, Energy and Land Use Steering Committee Meeting
Room: RO04/R05

12:30 p.m. - 2:00 p.m.
Finance and Intergovernmental Affairs Steering Committee Meeting
Room: 212/213

12:30 p.m. - 2:00 p.m.
NOBCO Board of Directors and the BRT Meeting
Room: 220/221

12:30 p.m. - 3:15 p.m.
Health Steering Committee Meeting
Room: R02/R03

1:00 p.m. - 3:00 p.m.
Community, Economic and Workforce Development Steering Committee Meeting
Room: 209/210

1:00 p.m. - 3:00 p.m.
Information Technology Committee Meeting
Room: 217-219

1:30 p.m. - 2:30 p.m.
Peer Roundtable Discussions
Exhibit Hall B

1:30 p.m. - 3:00 p.m.
National Association of County Civil Attorneys
Room: 215



1:30 p.m. - 3:00 p.m.
Arts and Culture Commission Meeting
Room: 224

2:00 p.m. - 3:30 p.m.
National Association of County Information Officers Roundtable Discussion on Media Relations and Communications
IssuesRoom: 212/213

2:00 p.m. - 3:00 p.m.
North Carolina Association of Black County Officials
Room: 222

2:30 p.m. - 3:30 p.m.
City and County Consolidated Government
Room: RO1

3:30 p.m. - 5:00 p.m.
Opening General Session
Room: The Great Hall

5:00 p.m. - 7:00 p.m.
County Commissioners Association of Ohio Reception
Held off-site at the Hilton New Orleans Riverside, Belle Chase Room, 3rd Floor

5:00 p.m. - 6:00 p.m.
lowa Caucus Meeting Room: 205

5:00 p.m. - 6:30 p.m.
ACCG - Advancing Georgia's Counties Reception
Room: 206

5:00 p.m. - 6:00 p.m.
Alabama Delegates' Caucus and Reception
Room: 209/210

5:00 p.m. - 7:00 p.m.
Oregon/Washington Reception
Room: 214

5:00 p.m. - 6:30 p.m.
Kansas Association of Counties Caucus and Reception
Room: 215

5:00 p.m. - 7:00 p.m.
Florida Delegates Reception
Room: 217-219

5:00 p.m. - 6:00 p.m.
Japan Night Reception by Japan Local Government Center
Room: 220

5:00 p.m. - 6:00 p.m.
Pennsylvania Counties Caucus
Room: 224



5:00 p.m. - 7:00 p.m.
National Democratic County Officials Reception
Room: RO04/R05

5:00 p.m. - 6:00 p.m.
Michigan Caucus Meeting
Room: RO1

5:15 p.m. - 6:15 p.m.
Missouri Delegate Caucus
Room: 212

5:30 p.m. - 6:30 p.m.
Joint County Solutions and Innovations Department and NACBHDD Reception
Room: 221/222

5:30 p.m. - 6:30 p.m.
Policy Coordinating Committee Meeting
Room: RO02/R03

9:00 p.m. - 10:30 p.m.
LGBT County Officials (and Allies) Reception
Held Off-site at the New Orleans Hilton Riverside, Suite 2717



Sunday. July 13, 2014

7:00 a.m. - 8:00 a.m.
Non-Denominational Worship Service
Room: 212

7:00 a.m. - 8:30 a.m.
laska, Idaho, Montana, Nevada, Wyoming, North and South Dakota Joint Breakfast
Room: 219

7:30 a.m. - 4:00 p.m.
Registration
Hall B Lobby

7:30 a.m. - 9:00 a.m.
Virginia/Maryland Delegation Breakfast
Room: 205

7:30 a.m. - 9:00 a.m.
Tennessee/Arkansas Delegation Breakfast
Room: 213

7:30 a.m. - 9:00 a.m.
Utah Delegation Breakfast
Room: 215

7:30 a.m. - 9:00 a.m.
North Carolina Caucus Breakfast
Room: 220/221

8:00 a.m. - 9:00 a.m.
Illinois Counties Association Breakfast
Held off-site at the Hilton Riverside, Magnolia Room

8:00 a.m. - 9:00 a.m.
Wisconsin Breakfast Caucus
Room: 214

8:00 a.m. - 9:30 a.m.
Cyber Security Task Force Meeting
Room: 217

8:30 a.m. - 12:00 p.m.
Exhibit Hall Open
Exhibit Hall B

8:30 a.m. — 10:30 a.m.
Exhibit Hall Breakfast
Room: Exhibit Hall B



9:00 a.m. - 12:00 p.m.
Mobile Workshop: Saving City Park: Restoration Efforts Post-Katrina
Off-site: Space is limited — if you wish to participate request a ticket at the housing desk located at registration.

9:00 a.m. - 12:00 p.m.
Mobile Workshop: Carrying the Energy: A Tour of Pipeline Infrastructure and Safety
Off-site: Space is limited — if you wish to participate request a ticket at the housing desk located at registration.

9:00 a.m. - 12:00 p.m.
Mobile Workshop: Integrating the Built and Natural Environments for a More Resilient New Orleans
Off-site: Space is limited — if you wish to participate request a ticket at the housing desk located at registration.

9:00 a.m. - 10:00 a.m.
Peer Roundtable Discussions
Exhibit Hall B

9:00 a.m. - 10:00 a.m.
NACo Board of Directors' Forum
Room: 206

9:00 a.m. - 10:00 a.m.
Minnesota Delegation Caucus
Room: 222

Workshop Block |

9:00 a.m. — 10:15 a.m.
Transformational Leadership for Turbulent Times
Room: 224

9:00 a.m. — 10:15 a.m.
Injustices in Juvenile Justice: "Kids for Cash" Film and Discussion
Room: RO1

9:00 a.m. - 10:15 a.m.
Strategically Navigating the Business Side of County Health Facilities
Room: RO2

9:00 a.m. - 10:15 a.m.
The Link Between Saving for Retirement and Healthcare Costs
Room: RO3

9:00 a.m. - 10:15 a.m.
Plan for Procurement: Lessons Learned from Disasters
Room: RO4

9:00 a.m. - 10:15 a.m.
Enrolling Pre-Adjudicated Individuals into Health Coverage
Room: RO5

10:00 a.m. - 11:00 a.m.
Large Urban County Caucus Meeting
Room: 209/210
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10:00 a.m. - 11:00 a.m.
Rural Action Caucus Meeting
Room: 220/221

10:15 a.m. - 12:00 p.m.
National Council of County Association Executives Meeting
Room: 219

Workshop Block 11

10:30 a.m. - 12:00 p.m.
Transformational Leadership for Turbulent Times
Room: 224

10:30 a.m. - 12:00 p.m.
Injustices in Juvenile Justice: "Kids for Cash" Film and Discussion
Room: RO1

10:30 a.m. - 12:00 p.m.
Keeping Cool When the Heat is On
Room: 218

10:30 a.m. - 12:00 p.m.
Employee Wellness Programs: Return on Investments 101
Room: RO2

10:30 a.m. - 12:00 p.m.
The Value of Professional Management
Room: RO3

10:30 a.m. - 12:00 p.m.
Leading Thru Crisis: What County Officials Need to Know
Room: RO4

10:30 a.m. - 12:00 p.m.
Data-Driven Decision Making: Using Technology and Performance Dashboards to Manage Justice Costs
Room: RO5

11:00 a.m. - 12:30 p.m.
Next Generation NACo Business Meeting
Room: 217

12:00 p.m. - 1:00 p.m.
NACIRO Affiliate Meeting
Room: 212

12:00 p.m. - 3:00 p.m.
National Association of County Administrators General Members Meeting and Idea Exchange
Room: 214

12:15 p.m. - 1:45 p.m.
NACo Awards Luncheon
Room: The Great Hall
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1:30 p.m. - 2:30 p.m.
Texas Delegation Meeting
Room: 215

1:45 p.m. - 2:15 p.m.
NACo 2nd Vice President Candidate Forum
Room: The Great Hall

2:30 p.m. - 4:00 p.m.
Deputy Directors/State Association Staff Meeting
Room: 212

2:30 p.m. - 4:30 p.m.
NCCAE Continuing Education Session
Room: 219

2:30 p.m. - 4:30 p.m.
NACo Board of Directors' Business and Resolutions Committee Meetings
Room: 220-222

Workshop Block 111

2:30 p.m. - 4:00 p.m.
From Data to Advocacy: Using NACo's Research Database
Room: 210

2:30 p.m. - 5:00 p.m.
Transformational Leadership for Turbulent Times -- Part 2
Room: 224

2:30 p.m. - 4:00 p.m.
Building a Healthy, Prosperous, Sustainable County: County Solutions to Improve Health
Room: RO1

2:30 p.m. - 4:00 p.m.
Identifying Multiple forms of Wealth for Lasting Growth and Prosperity
Room: RO2

2:30 p.m. - 4:00 p.m.
Bring Broadband to Your Rural County
Room: RO3

2:30 p.m. - 4:00 p.m.
Smart Justice and Behavioral Health: Collaborative Systems Change
Room: RO4

2:30 p.m. - 4:00 p.m.
Roadway Safety: Countermeasures and Federal Funding Opportunities
Room: RO5

4:00 p.m. - 5:00 p.m.
Nebraska Association of County Officials Delegation Caucus
Room: 205
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4:00 p.m. - 5:00 p.m.
California Caucus
Room: 206

4:00 p.m. - 5:30 p.m.
Next Generation NACo Focus Group
Room: 212

Workshop Block IV

4:00 p.m. - 5:00 p.m.
A Workforce that Works: Innovations in Workforce Development
Room: RO1

4:00 p.m. - 5:00 p.m.
Being Your Own Public Information Officer
Room: RO2

4:00 p.m. - 5:00 p.m.
Maintaining Ethical Behavior in the Spotlight and Under a Microscope
Room: RO3

4:00 p.m. - 5:00 p.m.
Plan to be Resilient to Floods: Risk Map Assessments and Other Tools for County Planning
Room: RO4

4:00 p.m. - 5:00 p.m.
Public Engagement for Successful County Infrastructure Projects
Room: RO5

5:00 p.m. - 6:30 p.m.
Arizona Caucus and Reception
Room: 209

5:00 p.m. - 6:00 p.m.
South Carolina Association of Counties Reception and Caucus
Room: 214

5:00 p.m. - 6:30 p.m.
National Association of Hispanic County Officials Annual Meeting
Room: 215

5:00 p.m. - 6:30 p.m.
NACo Prescription Discount Card and Health Program Reception
Room: 217/218

5:30 p.m. - 6:15 p.m.
National Conference of Republican County Officials Business Meeting
Room: 210

5:45 p.m. - 7:15 p.m.
New Mexico Delegates' Reception
Held off-site at the Hilton New Orleans Riverside, Ascot/Newberry Room, 3rd Floor
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6:15 p.m. - 7:15 p.m.
National Conference of Republican County Officials Reception
Room: 213

6:45 p.m. - 9:00 p.m.

West Virginia Dinner
Held Off-site at Dickie Brennan's Restaurant, 716 lberville Street
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Monday, July 14, 2014
8:00 a.m. - 2:00 p.m.

Registration
Hall B Lobby

8:00 a.m. - 9:45 a.m.
WON Leadership Network
Room: 224

9:00 a.m. - 10:15 a.m.
NCCAE Continuing Education Session
Room: 205

9:00 a.m. - 10:15 a.m.
Deputy Directors/State Association Staff Meeting
Room: 209

Workshop Block V

9:00 a.m. - 10:15 a.m.

Learn New Strategies for Your County Economy
Room: 217

9:00 a.m. - 10:15 a.m.
Refocus on Access to Healthcare Services
Room: 218

9:00 a.m. - 10:15 a.m.
Planning for the Future: Your County Budget and Retiree Benefits
Room: 219

9:00 a.m. - 10:15 a.m.
Cyber Security Risk Management: Accountability and Best Practices
Room: 220

9:00 a.m. - 10:15 a.m.
Boots on the Ground: Understanding the Role and Importance of a County Veteran Service Officer
Room: 221

9:00 a.m. - 10:15 a.m.
County Public Defender Delivery Systems Reform
Room: 222

9:00 a.m. - 10:15 a.m.
What's Going on in Washington: Update on Federal Legislative and Policy Issues Impacting Counties
Room: RO1

9:00 a.m. - 10:15 a.m.
Using Local Detention Alternatives to Improve Outcomes for Youth
Room: RO2

15



10:30 a.m. - 12:00 p.m.
NACo Annual Business Meeting
Room: The Great Hall

12:30 p.m. - 1:30 p.m.
Western Region Meeting
Room: 212

12:30 p.m. - 1:30 p.m.
Central Region Meeting
Room: 213

12:30 p.m. - 1:30 p.m.
Southern Region Meeting
Room: 214

12:30 p.m. - 1:30 p.m.
Northeast Region Meeting
Room: 215

1:30 p.m. - 2:00 p.m.
New NACo Board of Directors Organizational Meeting
Room: 217

2:30 p.m. - 4:00 p.m.
Closing General Session
Room: The Great Hall

6:30 p.m. — 9:00 p.m.
Conference Celebration Event
Held off-site at the Mercedes-Benz Superdome
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