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“The challenges facing today’s 
leaders require something different 
from our budget process.”





Methodology & Plan

P R I O R I T Y  B A S E D  B U D G E T I N G



Priority Based Budgeting Blueprint for Funding the Future
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T A X E S /
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C H A R G E S

G R A N T  
F U N D I N G

S O U R C I N G

+

Launch new programs to tackle emerging challenges

Enhance current programs that need more resources

Maintain/preserve current services

Seek to lower tax rates or refund tax-payers

We Have New Needs
W E  W A N T  T O :

We Don’t Have New Needs
W E  W A N T  T O :

F R E E  U P  &  R E A L L O C A T E  R E S O U R C E S G E N E R A T E  N E W  R E V E N U E



What do we do? 
Or, what services do we provide? You’ll be able to answer this question by creating a 

Program Inventory.

How much does it cost to provide these programs? 
Program costing will give insight into the bottom line of time, personnel, and materials 

(offset by any revenue) so that organizations can have an actual cost and dollar figure 

for your services.

What do these programs provide?
With program scoring, evaluation of programs discovers relative alignment with strategic 

plans or goals, legal mandates, and service demand.

The Methodology
Answer three quest ions with data and make strategic budget decisions based on the answers.



You now have a whole new way to evaluate 
spending and make policy decisions



See it in Action

P R I O R I T Y  B A S E D  B U D G E T I N G
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I am pleased to submit the recommended FY 2025 

balanced budget for your review and endorsement. 

Moving forward in the budget process, staff will 

continue to leverage the priority-based budgeting 

approach while reviewing identified areas of interest.

– Amy Patterson, County Manager

Collier County, Florida
With an annual operating budget of $673M, they identified 

approximately 22% of the budget that could be reallocated.
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Resource Reallocations*

% OF BUDGET $ REALLOCATE D

Municipality in Colorado 10% $9,014,071 

City in Georgia 10% $7,988,116 

Municipality in Colorado 9% $2,924,895 

City in Texas 8% $8,330,691 

City in Michigan 8% $9,101,757 

City in Michigan 7% $3,872,182 

City in Pennsylvania 6% $24,922,036 

City in Arizona 6% $8,354,000 

City in Michigan 6% $4,365,328 

Municipality in Colorado 4% $11,470,677 

City in Oklahoma 4% $8,115,103 

County in Kansas 4% $14,928,811 

City in Virginia 4% $22,832,567 

City in Idaho 3% $2,621,640 

City in Minnesota 3% $10,802,781 

City in Alberta (Canada) 3% $2,692,295 

City in Illinois 3% $774,794 

City in Alberta (Canada) 2% $8,587,498 

City in Utah 2% $1,696,963 

City in Missouri 2% $1,437,712 

City in South Carolina 2% $3,597,821 

City in Alberta (Canada) 2% $6,735,388 

I D E N T I F I E D

IN  ENT REPRENEURIAL

REVE NUE-G ENERAT ING

O PPO RTUNIT IES

IN RESO URCE

REAL LO CATIO N

O PPO RTUNIT IES



Implementers of priority-based budgeting reported 
multi-million-dollar resource reallocations year-over-
year in their annual budgets.

UPWARDS  O F 



The Process & Technology

P R I O R I T Y  B A S E D  B U D G E T I N G



The Priority Based 

Budgeting platform 

predicts and identifies 

opportunities for budget 

reallocation.



The strategic framework 

focuses the team’s 

decision-making on:

Investing in priorities

Aligning organizational goals

Targeting community outcomes



The AI Process

Identify
Programs from budget items

Forecast
Costs and revenue allocations

Predict
Impact on organizational priorities

Discover
Cost savings and revenue opportunities



Predicting the Inventory of Programs
I D E N T I F Y :  P R O G R A M S  F R O M  B U D G E T  I T E M S

AI predicts the programs a 

local government offers by 

analyzing the General 

Ledger (GL) line-item data. 

AI
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Predicting Program Costs and Revenue Allocation
F O R E C A S T :  C O S T S  A N D  R E V E N U E  A L L O C A T I O N S

Machine learning techniques 

predict the costs of providing 

these programs and their 

cost-recovery.

AI
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Predicting the Impact of Each Program
P R E D I C T :  I M P A C T  O N  O R G A N I Z A T I O N A L  P R I O R I T I E S

AI analyzes the 

government's strategic plan 

to predict how the programs 

will score relative to basic 

program attributes and the 

strategic plan priorities.

AI
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Resource Reallocation & Revenue Generation Opportunities
C A S E  S T U D I E S  &  E X E C U T I O N  P L A N S
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Insights With Savings and Reallocation Recommendations 
D I S C O V E R :  C O S T  S A V I N G S  A N D  R E V E N U E  O P P O R T U N I T I E S

AI identifies patterns among 

similarly scored and categorized 
programs from other 
municipalities to suggest 

program-specific resource 
reallocation and revenue 

generation recommendations.

AI



Case Studies and Guidance for Success
D I S C O V E R :  C O S T  S A V I N G S  A N D  R E V E N U E  O P P O R T U N I T I E S

AI then cites specific 

examples of programs that 
have been successful 
elsewhere to offer guidance 

as to how the current client 
might utilize these techniques 

in their own programs.

AI



Identifying Cost Savings and Revenue Opportunities
A  C A S E  S T U D Y ,  W Y A N D O T T E  C O U N T Y ,  K A N S A S



The Budget Process with Priority Based Budgeting
A  C A S E  S T U D Y :  A  C I T Y  I N  A R I Z O N A



The Budget Process with Priority Based Budgeting
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Priority Based Budgeting Redefines the Finance Function

Our AI-powered Priority Based 

Budgeting platform and framework 

enables governments and school districts 

to easily and quickly uncover budget 

savings, identify revenue possibilities, better 
allocate funds, and create sustainable, 

fiscally responsible budgets. 



How is it complemented within Tyler?

P R I O R I T Y  B A S E D  B U D G E T I N G



A SaaS Solution with Managed Services

Tyler’s Priority Based Budgeting is a cloud-native software 

solution coupled with managed services that enable an 
organization to create a priority-based budget.

A Standalone Software Solution

It is offered as a standalone solution to enhance any ERP, 

budget development application, or process.

Tyler’s Priority Based Budgeting



AI & Machine Learning Technology

Artificial intelligence (AI) and machine 

learning (ML) facilitate rapidly creating 

program and priority-based budgets and 

resource optimization recommendations. 

A typical project takes 3-5 months.



Technology Transformation Management

Priority Based Budgeting Director 
(supplemental offering) 

The embedded Priority Based Budgeting Director 
directly engages with key decision-makers and 

departmental staff as they evaluate their budgets 
using the Priority Based Budget lens.

Intuitive with minimal skills required

It assists with organizational change 

management, technology integration, and 
workforce capacity constraints. 



Chris Fabian
chris.fabian@tylertech.com

Priority-Based Budgeting

tylertech.com



tylertech.com
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