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Today’s Agenda
Introducing the United Rentals contract, led by Maricopa County, Ariz. with Public Promise Procurement

Introduce Public Promise Procurement, powered by NACo

Provide an overview of the Public Promise Procurement 
Process by Lead Public Agency Maricopa County, Ariz.

Provide and overview of the Master Agreement for Rental, 
Lease and Purchase of Equipment and Associated Services 
and Support



Public Promise Procurement
Paul Terragno, Managing Director

Wholly owned by NACo, Public Promise Procurement provides 

counties with cost-effective and efficient purchasing contract 

vehicles. The unique Lead Public Agency (LPA) and peer-vetted model 

provides for a fully transparent and competitive process to identify 

best-in-class suppliers



Public Promise Procurement
Introducing the United Rentals contract, led by Maricopa County, Ariz. with Public Promise Procurement

Public Promise Procurement, powered by NACo
• The purchasing cooperative that is owned, operated and powered by the 

National Association of Counties: a non-profit membership organization 
representing America’s 3,069 counties

• Providing a vetted, transparent option for purchasing goods and services 
efficiently and cost-effectively through a public procurement

• Lead Public Agency solicited, evaluated, awarded and managed contracts
• Public agency and community focused

Single-award contracts with top-tier suppliers
• Federal fund compliant
• Comprehensive scopes, innovative solutions
• Open to all Public Agencies

• Counties
• K-12
• Special Districts
• State Agencies

• Cities
• Higher Ed
• Non-profits
• Public Hospitals
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Maricopa County, Ariz.
Lead Public Agency

Maricopa County, Ariz.

• Large urban county with a population of 4.4 million in the 

metro Phoenix area

• Nationally recognized procurement services department 

managing over a billion dollars in annual spend

• https://www. maricopa.gov/2087/Procurement-Services

• James Foley, MBA, CPPO, CPPB, Deputy Direc tor  

• Robert Namor, CPPB, Procurement Officer

• Led a public procurement proc ess following Maricopa County 

procedures on behalf of themselves and all public  agencies

https://www.maricopa.gov/2087/Procurement-Services


Role of Maricopa County as an LPA for Public Promise Procurement
• Work with PPP to develop contract opportunities based on County needs

• As Lead Public Agency, Maricopa County oversees the development of the Solicitation 

based on County terms and conditions, including the PPP Administration Agreement

• Post and receive solicitation responses through eProcurement system

• Perform initial review of responses for responsiveness and responsibility to solicitation

• Organize and instruct selection committees on their duties which include being fair, 

impartial and conflict free

• Negotiate final contract with selected respondent and recommend to Board of Supervisors 

approval

• Ensuring open and transparent process from contract solicitation to contract close-out

Lead Public Agency



Development and Launch of the United Rentals Contract

May 16, 
2024

RFP for rental, lease, and 
purchase of equipment 
and associated services 
and support issued by 

Maricopa County

June 3

Pre-proposal conference 
held 

June 18

Proposals due

June 27

Multiple proposals 
evaluated by panel of 
evaluators including 

members of the NACo 
Procurement Advisory 

Committee

July 11

Respondent 
presentations provided to 

evaluation committee

July 12 –
July 31

Negotiations held 
between Maricopa 

County and Suppliers

August 7, 
2024

Maricopa County Board 
of Supervisors approve 

recommendation to 
award contract to United 
Rentals (North America)

United Rentals Contract



Contract Overview

Contract Award

• Single award  contract to U nit ed Re ntals

• Effective  A ugu s t 7,  2024 – J uly  3 1,  202 9 with fiv e ren ewal option 

years  throu gh Ju ly 31 ,  2034

• Comp rehens ive  a rray of  p rodu ct s,  s erv ice s and  s olutions  in sixtee n 

cate gorie s su ch a s heav y cons truction &  earth mov ing  eq uipm ent,  

c l im ate  s olutions ,  hygiene  faci l ities,  insp ection a nd screen ing 

s ys tem s and  mu ch mo re .

• Na tional  not-to-excee d pricing ba sed  on ma rke t ba ske t ev alu at ion.

• Fle xible t erms and  cond it ions  ada pt able to you r s tatu tory 

requ ire ments .  



Master Agreement #240153
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Extensive branch network

$20B
Access to billions of 
equipment assets

1,520+
Branches to meet 
your requirements

26,650
Dedicated 
employees
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One stop shop for all rental equipment needs

Gen Rent / Aerial
• Forklifts
• Boom Lifts & Scissor Lifts
• Excavators

• Compressors
• Skidsteers

• Light Towers
• Water Trucks
• Backhoes

• Trucks

Power/HVAC
• Chillers 
• Power Generation
• Air Conditioners

• Heaters
• Dehumidifiers

• Fuel Tanks
• Power Distribution

• Large Centrifugal Pumps
• Submersible Packages 
• Wellpoint Pumps

• Filter Pots & Filters
• Vacuum/Excavation Units

• Custom-Fabricated Pumps
• Tanks and Accessories
• Liquid or Vapor Filtration

Fluid Solutions

• Portable restrooms
• Restroom Trailers
• Shower Trailers

• Laundry Trailers
• Hand Washing Stations

• Tanks & Water Systems
• Emergency Response & 

Support

Onsite Services

Tool Solutions
• Customized Solutions
• Manned or unmanned mobile 

tool trailer

• Hoist & Rigging
• Specialty Welding

• Pneumatic, hydraulic, & electric 
tools

• Blinds

• Radios

Trench Safety
• Engineered Systems
• Trench Boxes
• Hydraulic Shoring

• Road Plates
• Pipe Testing Equipment

• Confined Space Equipment
• Barricades & Signs

Storage Solutions
• Conex boxes
• Mobile containers
• Shipping containers

• Portable office trailers
• Ground level containers

• Modular buildings
• Custom or standard sizing
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Equipment Technology

Sustainable Equipment & Technology Offering

• Electric, alternative & hybrid 
vehicles

• TB20e Electric Compact 
Excavator

• Zero exhaust emissions

• Ford F150 Lightening pickup 
trucks and E-Transit Vans

• Fluid Solutions products 

• Remove air and water 
contaminants

• Wastewater treatment & 
storage

• Emissions tracking through 
Total Control

• Estimate GHG emissions

• Track engine hours and 
utilization to right size 

fleet

• Telematics to track 

equipment and 

maintenance logistics

• POWRBANK Zero-emission 

battery systems
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Are your crews certified?

• Instant access to training 

records 

• Individualized credential 

cards with access to 

training records

• Verify certificates and 

training online

United Academy

What if they are not?

• Blended learning 

- Theory (Online)

- Exam (Online)

- Practical Evaluation 
(In person)

• Access 24/7

• On your site, in a branch, 
or online
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TIER 1 TIER 2 TIER 3

Customer Equipment Solutions

On-demand services Managed maintenance Onsite programs
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Fleet Management through Total Control®

Full visibility into rental activities 

Customized and flexible reporting

Planning and project management

Comprehensive account management

Total Control emissions tracking
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Asset Tracking

- Receive alerts when boundaries 
crossed 

- Ability to track both rented and owned

Visibility Through GPS & Telematics

Utilization

- Identify waste with low utilization alerts

- Plan preventative maintenance through 
equipment monitoring

Location Insight

- Visibility across one or many 
jobsites

- 275,000+ machines with GPS 
capabilities



www.yourwebsite.com

NACo EDGE
People, Purchasing and Performance Solutions

NACo EDGE delivers value-added, 

cost-cutting solutions to counties 

by evaluating their needs and 

harnessing the collective 

purchasing power of 3,069 

counties with a dedicated 

workforce of 3.6 million employees

Public Promise Procurement and Public Promise 

Insurance, both wholly-owned by NACo, are custom-

built solutions by counties, for counties

www.publicpromiseprocurement.org

A group of men wearing safety vests and helmets

Description automatically generated

A hand holding a tablet

Description automatically generated

http://www.publicpromiseinsurance.org/
http://www.publicpromiseprocurement.org/
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