
June 20, 2024

Panel Discussion: Strategies for Transparent and 
Effective County Budgeting

ClearGov and NACo Present:



I. Welcome and Introduction

II. Roundtable Discussion

III. ClearGov Demonstration

IV. Audience Q&A

Agenda
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Partners

+

NACo endorses ClearGov exclusively

Providing excellence in budgeting to enable 
every county and its community thrive
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State Association Partners



Legacy Budgeting 
Cycles are Inefficient

Tedious
Constructing, combining and correcting 
multiple spreadsheets is taxing, tiresome 
and time-consuming.

Scattered
Documents, emails, notes, etc. are spread 
across multiple inboxes and desktops.

Disjointed
Excel, Word and email are distinct, generic 
products that inhibit collaboration.

Operational Budget

Personnel Budget

Budget Book

Modernization is a Must!
Capital Budget



ClearGov Delivers “Just Right” Software
Built specifically for local governments.

ClearGov works with over 1,000 communities across the country.

Easy to
Implement

ClearGov will onboard your 
general ledger data for you.

Easy to
Use

Familiar, intuitive, and simple. 
Little-to-no learning curve.

Easy to
Connect

Works well together and 
complements your ERP. 

Easy to 
Afford

Priced for local govts w/ 
NO hidden fees.
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Budget Cycle Management Suite

Digital Budget Book
Produce an interactive and 

award-winning budget book in 
a fraction of the time

Personnel Budgeting
Automate salary management, 
scenario planning and what-if 
analysis

Operational Budgeting
Build your forecast and annual 
budget more efficiently and 
collaboratively

Digital ACFR
Confidently produce an 

award-winning ACFR in record 
time

Capital Budgeting
Automate the way you collect, 
organize and optimize capital 
utilization
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ClearPlans
Create, execute on and manage 

any type of action plan

Transparency
Tell your financial story to 
drive community support



Guest Speakers

Amy Dent - Auditor
Christian County, Missouri

Kari Miller - Assistant to the County Judge
Polk County, Texas

Caitlyn Glendenning - ERP Analyst
Jesse Dunn - Management and Budget Director

St. Johns County, Florida



Roundtable Discussion



Audience Questions
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Product Demonstration



Audience Questions



Thank You!

Visit www.cleargov.com to learn more

Scan for a 
personalized demo cleargov.com/lp/naco

https://cleargov.com/lp/naco?utm_source=Webinar&utm_campaign=Webinar-2022-02-10-NACo

