
AI-ing the County
Alameda County Hackathon 



◼ Susan S. Muranishi, County Administrator

◼ Supervisor Keith Carson, District 5
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Our Executive Sponsors



backgroundPublic Facing Hackathons

Internal Facing Hackathons

Mini Hackathons

How To Handguide

Started in 2012



Rethink AC – Past Ideas and Successes
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Calendar Mobile/Web App Automated Invoicing Shuttle App

Emergency Preparedness Parks Finder Understanding My Paycheck!

https://www.youtube.com/watch?v=L9Drt7d5-kE
https://www.youtube.com/watch?v=wmhn0FnYazE


RETHINK AC 2024



THE MISSION
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Through collaboration, innovation, 
entrepreneurship and technology, leverage 
Artificial Intelligence to:

• Support a 10x goal
• Improve operational efficiencies;
• Increase revenue generation;
• Reduce the County’s carbon footprint; 

and/or
• Enhance customer experience



COMMUNICATIONS

County Announcements

AlcoComms

Social Media & Websites

SharePoint

AI-Generated Posters

Teams

Videos



➢ How the Hackathon works

➢ The Different Flavors of AI

➢ Ways the County is Already 

Using AI to Streamline 

Processes & Improve Services

➢ Rethink Ideas from Past 

Hackathons

➢ The Care We Need to Take 

When Using AI



Is AI Exciting?

THE PARTICIPANTS
Is AI Concerning? One Word to Describe AI?

Are you Familiar with Gen AI? Are you Familiar with Traditional AI?
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5 hours of Hacking



SPONSORS!
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Vendor Partners County Agencies



THE WINNERSTHE WINNERS



PRIZE CATEGORIES

Best of the Best 

Innovation

Collaboration

Entrepreneurship

Green

Technology



video

VIDEO – IT’S ALL ABOUT THE IDEA! 



SLEB Connect – Let’s Get Connected AC Careers Compass – Navigate Your Future AC Bridges – Building Bridges, Breaking

Down Barriers

AC Common Link - Too Stressed to Think? 
Use AC Common Link!”

Alameda County Health & Home - “Monitor the 

Health of Your Home - One Tap at a Time!”

AC Right WAI -The Search is Over: With 
this App, Just One Tap” 

THE WINNERS



THANK YOU
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