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What you will learn
1.Get an inside look into how Franklin County Data Center (FCDC) 

modernized their unclaimed funds process with a dynamic work 
management platform

2.Learn how to overcome challenges you'll ultimately face when 
streamlining fund management—and how to reap the benefits

3.See FCDC's roadmap for maximizing technology to enhance 
government experiences

4.Uncover lessons learned and best practices tailored for government 
entities aiming to modernize through low-code/no-code solutions



About: FCDC
• What is FCDC
• Infrastructure, Software, Security
• Delivery + Customer Services
• Financial + Procurement Services

• Problems to solve
• shifting software dev trends
• technical debt piling up
• limited staff, high cost of skilled developers

• Intro to Quickbase via NACo in 2022

MISSION: Through collaboration 
and innovation, provide cost-
effective business-driven 
technology solutions that enable 
our partner agencies to offer 
services to the people and 
businesses of Franklin County

datacenter.FranklinCountyOhio.gov

https://datacenter.franklincountyohio.gov/


About: GX Foundry (a team at FCDC)
• Our path to GX (Government Experience)

• 2022: initiated software turnaround / reorganization
• Mission follows trend started by USDS, 18F, others
• 2023: name, identity, mission clarified

• Our team
• 6 : GX Development - custom software
• 7 : GX Platforms - commercial software + services
• 2 : GX Concourse - public web services (new team)

• Our platforms and apps
• .NET, React/JavaScript, ColdFusion, SQL, IIS, Xamarin
• Quickbase, OnBase, DocuSign, SharePoint/Teams, IntelliCloud, 

Jira/Confluence, SurveyMonkey
• About 200 “products” from doc workflows to full-stack mobile apps

MISSION: We forge digital 
experiences to build trust in 
Franklin County

gxfoundry.FranklinCountyOhio.gov

https://gxfoundry.franklincountyohio.gov/


Challenges and a strategy
• Complex, layered software challenges
• Tech debt ballooning from apps and platforms built but not sustained 

(COBOL, ColdFusion, OnBase, Kentico, mobile, etc.)
• Software talent: high cost + high turnover
• Small team could not build everything in full-stack model

• Strategic winner: Low-code / no-code app infrastructure
• Reduces experience requirements
• Speeds development
• Most apps don’t require a bespoke full-stack solution
• Default / Typical choice: Microsoft Power Platform — “free” with M365



“No one ever got fired for buying Microsoft”

BUT…
• Limited or non-existent documentation / limited or no support
• Products, features, licensing constantly changing
• Active Directory integration less useful for our federated county



A new challenger arrives
• The Boss™ suggested we explore Quickbase
• Seen at NACo conference
• Skeptical! Resisted!

• What hooked us?
• Low-code/no-code was right strategy; MS approach lackluster
• NACo + Quickbase offered low-risk, free / low-cost, multi-month, 

actively supported, government-specific trial program
• Compelling podcast with gov examples (esp. Arizona episode)
• Washington, DC city government example
• Platforms from focused vendors are better than “checkbox” bundles

https://www.quickbase.com/blog/podcast-arizona-infrastructure-innovation


Putting Quickbase to work
• First major project: Unclaimed Funds
• Technical debt retirement
• App interfaces used by public and internal staff
• About $4M under active management
• Handles PII

• If Quickbase can do this, it can handle lots of smaller apps.



Unclaimed Funds
• What are ”Unclaimed Funds” and why are they important? 
• The old solution
• The Quickbase solution: Hybrid App strategy
• Wrote web front-end for public
• Used Quickbase for staff interface
• Connected both ends through APIs and custom code

(this is not a typical “first app” to build)



What are Unclaimed Funds?
• Monies paid out by government that have not been collected by the 

intended recipient(s).
• Governmental entities are required to maintain these and provide 

them if a valid claim is made.
• Examples:
• Child support payments
• Refunds from the Treasurer’s office
• Checks that have expired



Unclaimed Funds - the old solution
• COBOL program
• IBM AS/400 midrange 

computer
• Green screens, arrow keys, 

function keys
• Not intuitive
• Prone to error



Unclaimed Funds - the old solution
• Java 1.2
• 1990s web design



Improving the GX of Unclaimed Funds 
• What is Government Experience (GX)?
• Government + UX + CX = GX

• Walking in the Customers’ Shoes
• Meet with the customers
• See WHAT they do
• Ask WHY they do it

• Service-Oriented Design
• Quickbase was a logical choice



Unclaimed Funds - thinking outside the box
• Hybrid Strategy
• Quickbase for the Administrators
• React for the General Public
• APIs and .NET to connect the two



[APP DEMO]



Results
• Rapid
• We launched in 4 months using 2 junior developers

• no prior Quickbase experience
• included React code, API and SQL calls, Quickbase interfaces

• Would have normally taken 1 year (on platforms we knew)
• Now we could do the same in half the time

• Iterative
• Constant refinement
• New features weekly

• Intuitive
• Easy to learn & Easy to use



Looking ahead: Our Quickbase strategy

Phase 1
(done)

Phase 2
(doing)

Phase 3
(to do)

● Procurement
● Learn the 

platform
● Build / launch 

major app

● Major app 
refinement and 
expansion

● Expand to cover 
a laundry list of 
tech debt apps

● Open up to 
“citizen 
developers” in 
agencies

● Evangelize the 
platform, find 
more use cases
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The way work actually gets done
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Gray work 
costs state and 
local government 
agencies billions in 
lost productivity 

Gray Work
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SEE: The right people see the right data 
and project intelligence

CONTROL: Business innovators configure 
applications for users

CONTROL: Admins control exactly who builds 
and who sees what

CONNECT: Drag and drop tools and APIs 
connect siloed systems

Bringing people, information and systems 
together to work in harmony
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Built for Dynamic Teams

Business Leaders

App Builders

Tech Admins

Business Users

Department Leads and 
Managers

Mange projects, team 
coordination and execution

Excel and Database users
Build custom workflows, 
solving complex problems 
through apps

IT leaders, process leaders 
and CIOs

Monitor project compliance 
and governance and scale

Executives, field workers 
and everyday employees

Manage tasks, data 
entry and reporting
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Q&A


