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Providing Care
For the Acute Mentally Ill:

A Community Response

ospital emergency departiments
H patiowide are solTering from in-
sufficient resources, increasing num
bers of uninsured and underinsured
pativods, ad g sorpe i the mopber of
patients with mental illness, but San
Antonio roundtable leaders have made
changes o relivve sorme of the stress

Mow, thanks to the development of
a 24 hour comprehensive acute mental
el clinie, [ratients who are a danger
toy themselves or athers and who need
o be involuntarily comminted Lo pay-
chintrie care will no longer be taken
first 1o the closest haspital emergency
department 1o determine whether they
T teelical issues needing teatiment
[nstead, a medical screening will be
completed at a new facility called the
Crisis Care Cenler

Also new is the Center for Health
Care Service's implemention of a jail
diversion program designed 1o redoce
the number of people who end up
in jail due to behavieral problems
vauset] in part by mental illness, The
propgram directly addresses the un-
happy expectation nationwide that
hospilal enmergency departients are
likely to remain the primary destina
tion and holding tank tor psychiatric
patients in the near future.

Efforts to create the jail diversion
program here involved worldng with
the shenills oflice and training officers
to deal with people who suffer severe
mental illness, With officers trained to
recognize amd deal wilth people sacting
inappropriately as a result of mental
illness, CHCS hopes to direct con-
SUIENS Lo e appropriale lreatimenl
options than the jail or an CD pevchi-
atri unit,

The Crisis Care Center is 4 lovaled al
57 M. Leona, once the Hobent i Creen
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Hasspital and now thie University Health
Center Downtown, With a £240,000
idusion of money rone the San Antonio
Police Department, Bexar County Sheriff's
Office, and the San Antonio Metropoli
tan Health District, community leaders
have transformed a portion of that
space into 3 comprehensive mental
health clinic

Medical vs. Mantal

Mental health crises are ofien cous-
pled with medical problems and con-
versely medical problems often have g
menial health issue at the root. Peaple
whao find themselves entangled in the
criminal jusiice system are more often
than not expertencing mental andfoe
medical problems thar have been neg-
lected over a lifetime It should come
as no surprise that law enforcement
officers and hezltheare facilities are
ofien called on as the first responders
tor people in crisis wheo are also com-
mitting (rimes

there has not been an adequate
means Lo address and care for the needs
of this spedial population untl now

By relocating acute menzal health

services from 711 1 Josephine to the
LIS downtown dinic, we can provide
comprelensive medical and mendal
health screening at one location, In
addition to providing medical screen-
tg o payehidatiic patients aned sub-
stance abuse service providers, the
torisis Care Center also will provide
medical care lor persons under arres|
by lacal law enforcement agencies,
public incbnates, and other detainees
of the municipal count’s cily deteniion
facilioe

Assessing Meed

The C11CS is the operating authority
for the Crisis Care Center. This inno-
vative program is formally endorsed
by Bexar Counry Judge Melson Wolff:
Chief Albent Ontiz of the San Antonio
Police Department; Femando Guerra,
BALY BPEL ditector the San Antonio
betropolitan Health District; Quentin
Porter, divecton of municipal conrls;
and the ireater 5an Antonio | lospital
Couneil,

Cureently, only a sinall segrment of
the Bexar County population qualifies
for state sponsored mental health serv-




GREEN HasPITAL

ices, Both cutpatient and inpatemt
mental health services are extremely
limited, and the burden ol caring (o
patients with these issues often falls on
the local EDs, primarily CHCS and
University Hosprital as the teeer Targest
prowiders of mental health services in
the San Antonio area.

CHCS, the communily's mental
health and mental retardation authony,
was established under the Texas Health
and Salety Code. [0 is Tunaded primanly
throwph peneral revenue from DS In
addition 1o state funds, services tos
the indigent are supported throagh
fupels from Tlmversity Tealth System
and a limited number of grants,

CHOS primarily seevices Medicaid
patiersts and operates three clinics for
adults, one clinic for adults and chil
dren, and one clinie Tor clildoen
Services woe delivered by imternal aned
external providers and include a
screening by a lHeensed mental healih
prresfessional, intale and assessment
and referrals 10 a vanety of services al
multiple locations throughown the
COHTHILTY

Filling the Gaps

A& proup called the Community
sedical Directors Foundtable® devel-
apeel ol ol inilial discossions repgard-
ing emerpency detention orders, crisis
intervention training, and jail diver-
sion [ eveer 1o addiess e gaps in
coverape and healtheare access for the
uninsured and underserved mental
lhealth pogralation, health systems; safe-
ty net providers, and public officials
st continue to worls together This
Lrpe of collaboration remains one of
the few available means for addressing
the deteriorating mental health svstem.

The (st onder of business for the
roundtable was to decompress ULs by
finding an alternative site for mental
health patients. Recent collabiorative
elfirrts Ty the major stakeholders
{mental health advocates, emergency
department administrators, pulblic
health officials, and law enforcement
agencies) in the San Antonio health-
care community have resulted in
improved coondination of acute psy-
chiatric services. These community
leaders. along with the Center lon
Flesalth Care Services andd University

Health System, developed the Crsis
Care Center

rRoundtable leaders who attended
over the past two yvears included:

David Hnatow, MDD, medical dhirector,
Liniversity | lospital Emergency Center
Sally Taylor, MD, medical director,
University Hospital Psychiatric
LEmerpency Service

John Sparks, MDD, medical divecton,
Detennional Health Care Senices
John Rasch, MD, medical direcior,
San Antonio State Hospital

Rodolfo Urby, MD, medical direc
1on Community Medicine Associates
Fernanmdo Guerra, MI3}, MPH, direc
tor, san Antonio Mewopolitan Health
District

Pedro Rugpero, MDY, medical direc
wor L] 10S

Miguel Ramires, MDD, modical direc-

tor, Crisis Care Center

Roberto Jlimenez, MD, chuadnman,
LHS Boand of Maragers

George Hernandez, president/CEO,
LIHS

Steve Enders, senior vice president
for Ambulatory Services, UHS

Greg Rufe, hospital administeator,
LITTS

Nancy Ray, chief nursing officer,
LIHA

Leon Lvans, executive director,
CHCS

Carol Houston, UdD, former direc-
wor, CHCS BHO

Sam Bowker, chiel Onancial officer
CHCS

Roger Morin, communirty liaison,
CHTCS

Gilbert Gonzales, director of jail
diversion and crisis services, CHOS
Charlie Boone, chief operations
direcior, CHCS

Mary Bohine, direcior of dlinical
operations, CHCS

Joseph Perreta, CHCS

Rufus Hoefer, consultant, CHOS
Allan Cross, former director, Crisis
Services, CHCS

The Hon. Polly Jackson Spencer,
Probate: Court Mumber 1

Harry Griffin, caplain, SAPD
John Saucedao, captain, SAIL
Teri Neal, licutenant, SAPD
Juhn Riojas; SATT

Jjohn Conte, SAPD

Dennis McKanight, deputy chief,
Fexar County Sheriftf's Office

Susan Garcia, court manager, City
ol San Anlonio

lim Hunt, vice president of behavioral
hiealth, Methodist Health System
Liza Jensen, director of behavioral
health, Methodist Health System

Linda Hook, ditector of nuesing,
SAMIY @

Lh Hratow 5 chuef of
thae Divisdon of B
geney Mashennefsoith
Toxas Mfofson Center fow
LITHECEA, ehief of
staff for Unrvirsity
Health Systemr, and
medtcal divecior for
Liniversity Hospital Bmergency Cenier,
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