
Unemployment in America is a national crisis. It is also a local crisis. As individu-
als and families struggle to find work, make ends meet, and keep their homes amid 
an anemic economic recovery, they increasingly turn to local services for support. 
Local governments provide job training and assistance, transportation, support ser-

vices for individuals and families in need, 
health care and education and afterschool 
programs that support working families. In 
many communities, local governments are 
also one of the primary employers.

Unfortunately, just as families are increasingly turning to local governments for sup-
port, local governments are facing their own fiscal crisis. The effects of the Great 
Recession on local budgets will be felt most deeply from 2010 to 2012.1 In response, 
local governments are cutting services and personnel. This report from the National 
League of Cities (NLC), National Association of Counties (NACo), and the U.S. 
Conference of Mayors (USCM) reveals that local government job losses in the cur-
rent and next fiscal years will approach 500,000, with public safety, public works, 
public health, social services and parks and recreation hardest hit by the cutbacks. 
Local governments are being forced to make significant cuts that will eliminate jobs, 
curtail essential services, and increase the number of people in need

This report presents the latest survey results from local officials on job losses and service 
cuts. The survey results point to the urgent need for federal action to minimize layoffs 
and service cuts in order to help families and stabilize local economies. 

THE ECONOMIC ROLE OF LOCAL GOVERNMENTS 
Local governments — cities and counties — are important to the vitality of fami-
lies and local economies. They provide goods and services that are important to the 
quality of life of families, such as public safety, parks, libraries, housing and health 
services, and are central to the performance of local economies.

Local budget crises lead to job losses in both the public and private sectors. The busi-
ness of local governments is often conducted through the private sector — construc-
tion and maintenance, garbage collection and recycling and tree trimming are just a 
few examples. The Economic Policy Institute estimates that for every 100 public sec-
tor layoffs there are 30 private sector layoffs.2 Local government investment in trans-
portation, water, sewer and communications infrastructure also leverages significant 
private sector growth by reducing private sector costs and creating opportunities for 
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“Mayors are holding the nation together by 
making impossible decisions every day, and 
we have made cuts to the point where only 
bone is left.  We know from experience that 
investment in metropolitan economies with 

direct funding to cities and counties can create 
and save jobs and do it quickly.” 

Elizabeth B. Kautz, USCM President, Mayor of 
Burnsville, Minnesota

July 2010

“City cutbacks affect city employees, services 
to the community, and local economies.  

Every city employee lost means one more 
person in the community without work.  Our 

communities suffer from lost services, whether 
it’s less police on the streets or the closing of 
a local library.  Cities are also the backbone of 
their regional economies, where investments in 
infrastructure and services provide a platform 
for private sector investment and growth.”  
 Ron Loveridge, NLC President, Mayor of 

Riverside, California 

1  Hoene, Christopher W., City Budget Shortfalls and Responses: 2010-2012, 
National League of Cities, December 2009, http://www.nlc.org/ASSETS/01
49CE492F8C49D095160195306B6E08/BuddgetShortFalls_FINAL.pdf.

2  Pollack, Ethan, Local Government Job Losses Hurt Entire Economy, Economic Policy 
Institute, May 2010, http://www.epi.org/page/-/pdf/issuebrief279.pdf
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additional investment. Local governments are also significant sources of employ-
ment. Local and state governments comprise one of the nation’s largest employ-
ment industries, larger than the manufacturing and construction industries com-
bined. Local governments account for seven in every 10 of these employees.3 

Local governments across the country are now facing the combined impact of 
decreased tax revenues, a falloff in state and federal aid and increased demand 
for social services. Over the next two years, local tax bases will likely suffer from 
depressed property values, hard-hit household incomes and declining consumer 
spending.4 Further, reported state budget shortfalls for 2010 to 2012 exceeding 
$400 billion will pose a significant threat to funding for local government pro-
grams.5 In this current climate of fiscal distress, local governments are forced to 
eliminate both jobs and services. 

CuTS IN LOCAL JObS
In May and June of 2010 NLC, NACo and USCM conducted a survey of cit-
ies and counties across the country for the purpose of gauging the extent of job 
losses. The survey was emailed and faxed to all cities over 25,000 in population 
and to all counties over 100,000 in population. The survey results presented 
below are based on 270 responses, 214 responses from cities and 56 responses 
from counties. 

The surveyed local governments report cutting 8.6 percent of total full-time 
equivalent (FTE) positions over the previous fiscal year to the next fiscal year 
(roughly 2009-2011). If applied to total local government employment nation-
wide, an 8.6 percent cut in the workforce would mean that 481,000 local gov-
ernment workers were, or will be, laid off over the two-year period.6 Projected 

cuts for the next fiscal year will likely 
increase as many of the nation’s local 
governments draft new budgets, delib-
erate about how to balance shortfalls 
and adopt new budgets.7

Local job losses are most heavily felt in public safety, public works, public health, 
social services, and parks and recreation (see Table 1). Local governments typi-
cally seek to shield direct services to residents from cuts during economic down-
turns and the cuts occurring in these services are indicative of the depth of the 
recession’s impact on cities and counties.

Cities and counties almost always seek to protect public safety services — police, 
fire, and emergency — from cuts in personnel and funding. The need for these 
basic, or “core,” services in terms of protecting the public against crime, fire, and 
disaster often increase during periods of economic downturn. The depth of the 
current downturn, however, means that surprising numbers of cities (63%) and 
counties (39%) report cuts in public safety personnel. For some communities 
this means fire and police stations that are closed and the potential for reduced 
capacity to respond to emergencies. 

A majority of the surveyed cities (60%) and counties (68%) report making per-
sonnel cuts in public works. Public works services are highly visible to local resi-
dents — such as highway and road construction and maintenance and solid waste 
(garbage and recycling) disposal. Cuts in public works are common responses to 
economic downturns, but the range of local governments making these cuts in 

Survey results project that 481,000 jobs will 
be lost in local government services.

3 U.S. Bureau of Labor Statistics, www.bls.gov. 

4  Local fiscal conditions typically lag economic conditions, in much the same way 
that state fiscal conditions lag economic conditions and the unemployment rate 
lags overall economic recovery. For local budgets, this lag can be anywhere from 
one to three years, depending on the factors driving the changes in the economy 
and the depth of those changes. Current economic indicators suggest that the U.S. 
economy passed the low point of the current recession in late 2009, which means 
that the low point for local fiscal conditions will likely be experienced sometime 
in 2011. To illustrate this lag, the U.S. Census of Governments reports that local 
property tax collections began to decline in the first quarter of 2010, two-and-a-half 
years after the housing market began to decline in the summer of 2007. For more 
information about the lag, see City Fiscal Conditions in 2009 (NLC, Sept. 2009) 
at http://www.nlc.org/ASSETS/E1BD3CEFA8094BD097A04BD10CBB785B/
CityFiscalConditions_09%20(2).pdf.

5  McNichol, Elizabeth, Phil Oliff and Nicholas Johnson, Recession Continues 
to Batter State Budgets; State Responses Could Slow Recovery, Center on 
Budget and Policy Priorities, July 2010, http://www.cbpp.org/cms/index.
cfm?fa=view&id=711.

6  Total city and county employment statistics are drawn from the U.S. Census 
of Governments.

7  Not all cities and counties utilize the same fiscal year timeframes. The most 
common local government fiscal year runs from July 1 to June 30, which is used 
by 46 percent of the surveyed cities and 56 percent of the surveyed counties. 
Some local governments utilize a January 1 to December 31 fiscal year (28 
percent cities; 21 percent counties), some use a October 1 to September 
30 fiscal year (22 percent cities; 18 percent counties) and others use some 
alternate timeframe (4 percent cities; 1 percent counties). 

“U.S. cities will be forced to make gut-
wrenching decisions to cut their spending in 

the next year. This is a story not just…of New 
Jersey. You’re seeing it in Sacramento. You’re 
seeing it happen in Albany and you’re seeing it 

happen all over the U.S.”  
Cory Booker, Mayor, Newark, N.J. 

Bloomberg BusinessWeek, July 09, 2010 
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Table 1: % of Localities Reporting Personnel Cuts, by Service Area

Service Cities Counties

courts na 25%

economic development 27% 25%

Libraries 25% 36%

parks and Recreation 54% 45%

public health na 48%

public safety 63% 39%

public Works* 60% 68%

social services 26% 52%

*Includes transportation infrastructure, construction and maintenance, zoning, solid waste collection and disposal, and water and sewers.

response to the current downturn is considerably higher than previously. For 
instance, in response to the 2001 recession, a survey conducted by NACo revealed 
that 26 percent of counties were delaying highway and road construction and 23 
percent reported delaying highway and road maintenance.8 Cuts in public works 
go beyond public jobs, with many of these services provided via contracts with 
private sector businesses. 

Approximately half of the surveyed counties report personnel cuts in social 
services (52%) and public health (48%), services that are critical to local res-
idents in need. Counties, and some cities, deliver significant services in these 
arenas, in many cases as extensions of state government programs. For exam-
ple, many counties are the primary delivery agents for child welfare services, 
cash assistance payments to individuals and families in need and public health 
and medical services. Confronted with their own significant budget shortfalls, 
many states are cutting these programs. Yet, demand for these services tends 
to increase during periods of economic downturn. Personnel and other budget  
cuts will increase the already expanding pressures on case loads and the remain-
ing personnel.

Park maintenance and programs for youth, such as afterschool educational and 
recreational activities, and seniors, such as meal delivery services, are also highly 
visible local services that often serve as the primary point of interaction for many 
residents with local governments. Approximately half of cities (54%) and coun-
ties (45%) report personnel cuts in parks and recreation services. 

Many local governments are also making personnel cuts in library services, 
resulting in closures, reduced hours and cuts in programs. Libraries often serve as 
centers for job searches for residents without access to computers and the Inter-
net, or provide afterschool programs. 

City- and county-run schools and school districts are also facing significant cut-
backs. Economic conditions have eroded local revenue bases and, particularly in 
education, state budget shortfalls are resulting in significant cuts to funding for 
local schools. In response, teaching jobs and special programs are being elimi-

8  Hayes, Harry and Richard Clark, Counties in Crisis, Carl Vinson Institute of 
Government, University of Georgia, July 2003.

“If City Hall does not have a strong financial 
position, if our foundation is upside down 

financially, we are a hindrance and a burden to 
other job creators, namely the private sector.” 

Ashley Swearengin, Mayor, Fresno, Calif. 
Fresno Bee, July 19, 2010.
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nated, class sizes are increasing and caseloads for school aides and counselors are 
on the rise. 

THE NEEd FOR FEdERAL ACTION
While the nation’s economy is slowly emerging from the worst economic down-
turn since the Great Depression, the consequences of the recession will be play-
ing out in America’s local communities for years to come. Since the onset of the 
economic downturn, local leaders have been forced to make tough choices in 
an effort to provide desperately needed services and to bolster their local econo-
mies while responding to large and often persistent budget shortfalls. With the 
nation’s unemployment rate hovering around 9.5 percent and more than 8 mil-
lion jobs lost since the recession began in late 2007, families are being forced to 
do the same.

To secure economic recovery, Congress and the Administration must act now to 
create jobs quickly and help stabilize local government economies. An immedi-
ate opportunity exists in the Local Jobs for America Act (H.R. 4812/S. 3500), 
which would provide $75 billion in targeted and temporary fiscal assistance over 
two years to local governments and community based organizations to save and 
create local jobs. Other opportunities include investing in infrastructure through 
targeted spending to local governments and ensuring that small businesses and 
local governments can obtain access to 
credit. Federal investment that helps 
save local jobs and preserve local ser-
vices will help stabilize communities 
across the country and ensure that all of 
America’s families are able to participate 
in the economic recovery.

Federal investment that helps save local jobs 
and preserve local services will help stabilize 
communities across the country and ensure 

that all of America’s families are able to 
participate in the economic recovery.

 “To fulfill their service responsibilities, county 
governments employ more than 2 million 

professional, technical, and clerical personnel. 
The ongoing recession has had a devastating 

impact on county budgets. Counties of all 
sizes, and in all parts of the Nation have been 
forced to institute layoffs, furloughs, service 
reductions, and fee increases. The Local Jobs 
for America Act comes at a very critical time, 
as the financial collapse has forced our states 
and counties to cut jobs for key people in our 
communities such as schoolteachers, police, 

firefighters and others.” 
Judge B. Glen Whitley, NACo President,  

Tarrant County, Texas



JoB Losses pRoJected to appRoach 500,000

5

Fresno, Calif.
in two years, the city has cut its workforce by 16 percent, 
from 4,160 positions to 3,500. Facing a projected budget 
shortfall of $31 million by 2015, the city government passed 
a 2010 budget that includes up to 225 layoffs, reductions 
in the police force, reduced bus services and reduced park 
maintenance. Fresno’s cuts will add to June’s employment sta-
tistics showing that local government jobs declined by 1,300 
in the san Joaquin valley, bringing to 5,300 the reduction in 
local government workers over 25 months, or 30 percent of 
the total decline in employment in the valley. Fresno mayor 
ashley swearengin says the cuts are needed to keep the city’s 
fiscal house in order. source: Fresno Bee, July 19, 2010.

Flint, Mich.
Facing a $15 million budget deficit, Flint was forced to make 
cuts in public safety, eliminating 23 of 88 firefighter posi-
tions and closing two fire stations. the remaining fire stations 
face limitations on equipment, with crews often waiting for 
fire trucks to travel from other stations in responding to fires. 
source: The Fiscal Times, July 19, 2010.

brevard County, Fla.
next year’s county budget will start 14 percent below the cur-
rent year — a shortfall of $125 million. as a result, the county 
will likely have to lay off 118 employees and will not fill 86 
vacant positions. the cuts may include 31 sheriff’s deputies, 
eliminating a first responder emergency medical service pro-
gram, closing community centers, and reduced transit service. 
source: Florida Today, July 9, 2010.

Cincinnati, Ohio
one of the ways that the city balanced a $50 million shortfall 
in the past year was to make cuts in public services, including 
the loss of 27 workers from a department that handles trash 
collection, snow removal and filling potholes.  
the cuts have reduced the department’s response time in 
responding to requests for filling potholes and other road 
maintenance. Further cuts are expected in the next fiscal year 
as the city confronts another $50 million shortfall.  
source: Cincinnati Enquirer, July 11, 2010.

Lee County, Fla.
the county’s department of transportation is experiencing a 
50-position reduction due to layoffs and not filling vacant posi-
tions as the county seeks to cut $48 million from its budget. 
the county’s budget has dropped by 43 percent in recent 
years, from $96.5 million to $55 million, in response to the 
recession. source: Naples Daily News, July 13, 2010.

Mecklenburg County, N.C.
the county recently adopted a budget that includes $71 mil-
lion in cuts and could lead to layoffs of more than 300 work-
ers. schools, libraries and parks will all see large decreases, 

with major impacts on area non-profit agencies where 74 
percent of county funding will disappear. For example, county 
veterans services will be forced to eliminate an outreach pro-
gram to home-bound, elderly veterans. source: WBTV (char-
lotte), June 15, 2010.

New York, New York
the city cut a $4 million social services program aimed at 
helping the poor and elderly obtain health insurance, use 
health services, and contest denied health insurance claims. 
the program, which served as a model for a program at the 
federal level, reportedly helped 10,000 people a year, but 
was cut as city leaders were forced to make decisions about 
cuts among health services, children’s services, senior centers, 
fire companies and libraries. source: The New York Times, 
July 8, 2010.

dallas, Texas
the city will lay off 500 employees, 4 percent of the city 
workforce, in an effort to solve a budget shortfall of $130 
million. the city’s library system is expected to see the largest 
reduction in positions. in addition to the layoffs, service cuts 
are expected in street services, libraries, recreation centers 
and municipal swimming pools. For example, nine of the 
city’s 43 recreation centers will not be open a full 40 hours a 
week and will have less staff available. parks cutbacks include 
not picking up litter and decreased mowing. the city is also 
delaying the purchase of new police and firefighting equip-
ment. city manager mary suhm said the cuts were necessary 
responses to economic conditions, “i do not think the economy 
will come roaring back. i do think it will come back, but i 
think that the slope on that line will be very slow.”  
source: Dallas Morning News, July 15, 2010.

San Jose, Calif.
in order to balance a $118.5 million shortfall, the city 
reduced employee compensation by 10 percent, eliminated 
30 management-level positions and cut public services, 
mainly at libraries, which reduced open hours from six days to 
four-and-a-half days a week. Without the employee cuts and 
concessions, the city would have been forced to close 22 
community centers. source: the Fiscal times, July 19, 2010.

Portland, Ore.
portland public schools will eliminate 120 teaching positions, 
including nearly 60 special education positions, resulting in 
increases in class sizes and caseloads. eliminating teacher 
jobs will save $13 million and was necessary after the state 
cut school funding by 9 percent, or $19 million in total for 
portland. portland is banking on the federal government to 
pass legislation that would help save teacher jobs and would 
cover the remaining $6 million shortfall. Without federal help, 
another 60 jobs will likely be eliminated. source: The Orego-
nian, July 19, 2010.

ExAMPLES
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dothan aL 
mobile  aL 
Fort smith aR 
north Little Rock aR 
avondale   aZ 
Bullhead city    aZ 
Lake havasu city  aZ 
phoenix    aZ 
tucson     aZ 
Berkeley   ca 
Burlingame ca       
campbell ca 
chula vista       ca       
claremont  ca       
concord ca 
daly city  ca       
Folsom     ca       
Fresno     ca       
Garden Grove ca       
Goleta ca       
huntington Beach  ca       
La verne  ca       
Laguna niguel     ca       
Los angeles       ca       
Los Gatos  ca       
monrovia ca 
novato ca 
ontario ca       
pacifica ca       
pasadena ca       
pico Rivera ca 
pomona     ca 
Rancho cucamonga  ca 
Redondo Beach     ca       
Riverside  ca       
san Bernardino    ca       
san Francisco     ca       
san Leandro       ca       
san Rafael ca       
santa Barbara     ca       
santa cruz ca 
santa maria       ca       
santa monica ca       
stanton    ca 
temecula   ca       
turlock    ca       
visalia    ca       
vista      ca       
Walnut creek ca       
denver co  
Grand Junction co  
Longmont  co  
northglenn co  
pueblo co  
centennial co 
Bristol    ct 
hartford ct 
meriden ct 

West hartford ct 
newark  de 
Wilmington de 
Boca Raton FL   
Boynton Beach  FL   
coral springs  FL   
delray Beach      FL   
Fort myers FL   
Greenacres FL   
hallandale Beach  FL   
hollywood  FL   
Jacksonville      FL   
Lakeland   FL   
miami Gardens     FL   
orlando    FL   
palm Bay  FL   
palm coast FL   
pembroke pines    FL   
pinellas park     FL   
pinellas park     FL   
plantation FL   
West palm Beach   FL   
Jupiter    FL 
north miami       FL 
st. petersburg    FL 
tallahassee       FL 
LaGrange   Ga 
valdosta   Ga 
maui hi 
dubuque    ia 
idaho Falls       id 
alton      iL  
evanston   iL  
Galesburg  iL  
hoffman estates   iL  
naperville iL  
niles      iL  
oak park   iL  
schaumburg iL  
streamwood iL  
Wheeling   iL  
Woodbridge iL  
arlington heights iL 
Wilmette   iL 
carmel     in 
indianapolis      in 
Gary       in 
Lenexa     Ks 
Bowling Green     KY 
Lexington  KY 
springfield       ma 
Gaithersburg      md 
Rockville  md 
Lewiston   me 

Bay city   mi 
east Lansing      mi 
Flint      mi 
Grand Rapids      mi 
madison heights   mi 
Royal oak  mi 
southgate  mi 
sterling heights  mi 
Westland   mi 
Brooklyn center   mn 
Brooklyn park     mn 
Burnsville mn 
maple Grove       mn 
maplewood  mn 
plymouth   mn 
Rochester  mn 
chesterfield      mo 
columbia   mo 
maryland heights  mo 
st. peters  mo 
st. Joseph mo 
Billings   mt 
Gastonia nc 
high point nc 
Winston-salem     nc 
Lincoln    ne 
Brick      nJ 
Jersey city       nJ 
manalapan  nJ 
montclair  nJ 
teaneck    nJ 
union      nJ 
albuquerque       nm 
Farmington nm 
Rio Rancho nm 
Reno       nv 
Binghamton nY 
new Rochelle      nY 
niag nY 
Rochester  nY 
schenecta nY 
White plains      nY 
akron      oh      
columbus   oh      
dublin     oh      
huber heights     oh      
Lima       oh      
springfield       oh      
university heights       oh      
Warren     oh      
oklahoma city     oK 
Beaverton  oR 
erie       pa     
shaler pa     
Lancaster  pa 

carolina   pR 
ponce      pR 
toa Baja   pR 
newport    Ri 
charleston       sc 
hilton head island      sc 
arlington  tn 
chattanooga       tn 
Jackson    tn 
Kingsport  tn 
morristown tn 
murfreesboro      tn 
Weslaco    tX 
Beaumont   tX     
Bryan      tX     
el paso    tX     
euless     tX     
Flower mound      tX     
Fort Worth tX     
Friendswood       tX     
houston    tX     
hurst      tX     
La porte   tX     
Laredo     tX     
mcallen    tX     
mesquite   tX     
plano      tX     
Rowlett    tX     
Waco       tX     
nacogdoches       tX 
odessa     tX 
Lynchburg  va 
portsmouth va 
virginia Beach    va 
everett    Wa 
Federal Way       Wa 
Longview   Wa 
seattle    Wa 
spokane    Wa 
vancouver  Wa 
Wenatchee  Wa 
Brookfield Wi 
Racine     Wi 
West allis Wi 
huntington Wv 
 

APPENdIx A – LIST OF RESPONdING CITIES
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marshall aL 
mobile aL 
Russell aL 
Walker aL 
navajo aZ 
contra costa ca 
humboldt ca 
san Bernardino ca 
san Luis obispo ca 
santa cruz ca 
solano ca 
sonoma  ca 
tuolumne ca 
el paso  co 

Larimer  co 
charlotte FL 
duval FL 
seminole  FL 
st John’s  FL 
Bulloch Ga 
polk ia 
champaign  iL 
peoria iL 
elkhart in 
carroll md 
st. mary’s md 
Wicomico md 
Kennebec me 

Kent mi 
oakland mi 
tuscola mi 
dakota mn 
Greene mo 
cascade  mt 
Gallatin  mt 
alamance nc 
cumberland nc 
Forsyth nc 
moore nc 
pitt nc 
Robeson nc 
Gloucester nJ 

chaves nm 
Lea nm 
Washoe nv 
Genesee nY 
Franklin oh 
Benton  oR 
deschutes oR 
polk tX 
arlington va 
chesterfield va 
henrico va 
Roanoke  va 
spotsylvania  va 
clark Wa

APPENdIx b – LIST OF RESPONdING COuNTIES
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The U.S. Conference of Mayors is the official nonpartisan organization of cities 
with populations of 30,000 or more. There are 1,139 such cities in the country 
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